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No organisational structure is perfect

Try to have a clear division of roles and 
responsibilities – this will save a lot of 
time
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• Who handles the different steps in the 
lifecycle at your department?

• If you understand the lifecycle, you will
save your researcher and yourself a lot of 
time
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Lifecycle for a Framework Programme Project
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Many researcher are primadonnas - don’t be afraid

Primadonnas are often just very dedicated people 
who want to do the most sublime research

Stand in their way – and they will hate you

Ease their way – and they will love you

Try to make your researchers understand that you 
are actually on their side



Understand your own role and responsibilities 
witin your organisation (it took me years)

Nobody knows everything – so try to get a good 
network – both within your own institution and 
beyond

If possible – join relevant national or international 
networks within your profession (EARMA, DARMA, 
KOWI etc.)



Try to understand your researcher and what 
motivates him/her

Try to understand your researcher’s project 
lifecycle and find out who does what and when

Be pro-active



Researchers are only humans – and humans can 
make mistakes

Try to prevent your researcher from making 
mistakes.

Hopefully, he/she will be grateful

It is all about attitude



Best of luck with your researcher



•Thank you for attention

•Staff training week projektu Zkvalitnění strategického řízení na 
Univerzitě Karlově v oblasti lidských zdrojů ve VaV
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