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SUMMARY

Deliverable 2.2, in the form of a Charter, outlines the main features and organization of the 4EU+
Centre for Innovative and Digital Teaching and Learning, known as the 4EU+ Virtual Centre.
With this Charter, the 4EU+ Virtual Centre aims to foster cooperation among universities within
the 4EU+ Alliance by promoting academic support through student-centred approaches, in
coordination with the respective pedagogical development specialists, toward building an
integrated European university.

The 4EU+ Virtual Centre supports teaching excellence and the education of students and PhD
candidates by promoting innovative, student-centred pedagogies and fostering a collaborative
community of practice among educators and pedagogical development specialists. Its key
activities include creating and sharing high-quality pedagogical resources, facilitating peer
collaboration, and providing access to a comprehensive teaching and learning experience.

The 4EU+ Virtual Centre involves representatives from each partner university, coordinated by
a rotating Coordinating Committee to ensure alignment with the Alliance’s educational strategic
goals. Workshops, courses, and learning pathways - such as those within the 1CORE Project -
exemplify its effort to share, co-create, and disseminate innovative pedagogical resources to the
4EU+ community of teachers and, ultimately, to learners.
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1. INTRODUCTION
About the 4EU+ Virtual Centre

The 4EU+ alliance is committed to developing and implementing a long-term joint strategy for
education and consolidating a new educational framework. The establishment of the 4EU+
Virtual Centre, as a means of collaboration, facilitates the development of an integrated
European university. It encourages professional academic support and student-engaging
activities, thereby empowering all individuals involved in or interested in university teaching
with the competencies and shared values for their teaching journey. Ultimately, this
collaboration will support students and PhD candidates, the final beneficiaries, in navigating the
complexities of the modern world and the future labour market, enabling them to tackle and
respond effectively to global challenges'.

The 4EU+ Virtual Centre is envisioned as a platform to promote teaching excellence and foster
cross-border collaboration among the member universities of the 4EU+ Alliance.

About the Charter of the 4EU+ Virtual Centre

The Charter conveys the 4EU+ Virtual Centre's constitution and cooperation framework to the
4EU+ community and beyond. It identifies the 4EU+ Virtual Centre's vision, objectives, and
scope while also providing guidance to its future development. It emphasizes the collaborative
nature of the Centre, highlighting the key collaboration with the education departments or the
pedagogical development specialists, present to a different extent at each member university. It
provides examples and best practices of co-development and the sharing of innovative
pedagogical resources, all of which are conducive to and imbued with a student-centred
approach.

Furthermore, the Charter builds on the achievements of EUP1, which led to the development of
teacher training and the co-creation of pedagogical resources, primarily for teachers engaged in
joint educational activities funded from 2020-2022, during which the 4EU+ innovative education
was delineated.

Additionally, with this Charter in place, the 4EU+ Virtual Centre is anticipated to provide a range
of benefits to the broader 4EU+ community: it is seen as a step towards building a more
interconnected, interdisciplinary, and innovative academic ecosystem by promoting knowledge
exchange and opportunities for all individuals involved and interested in university teaching,
and ultimately students and PhD candidates, and facilitate their access to cutting-edge
pedagogical resources.

In summary, the Charter describes the groundwork for establishing the 4EU+ Virtual Centre,
which is expected to have a transformative impact on academic collaboration and innovation
within the Alliance. The 4EU+ Virtual Centre will promote the exchange of knowledge, expertise,
and resources among members of the 4EU+ Alliance and contribute to the broader academic
community's advancement in digital and innovative pedagogies.

' See p.16 the 4EU+ Alliance. (2021, February 25). Erasmus+ Programme (ERASMUS) Application Form:
Technical Description (Part B).
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2. VISION OF THE 4EU+ VIRTUAL CENTRE

As a virtual hub for pedagogical resources, the 4EU+ Virtual Centre aims to support 4EU+

lecturers in the design and implementation of student-centred courses. It also seeks to support
the integration of innovative pedagogies and techniques, including digital technologies, into the
4EU+ educational offerings. Additionally, it aims to facilitate access to a comprehensive teaching
and learning experience.

The 4EU+ Virtual Centre aims to build a community of practice for and among teachers,
empowering them to pursue the question of how to support students’ learning through state-of-
the-art teaching, thereby benefiting students and PhD candidates throughout their learning
journeys/pathways. Through this empowerment, the 4EU+ Virtual Centre endeavours to foster
core educational beliefs in teaching and learning. Furthermore, it seeks to enhance the 4EU+
educational framework by discussing and identifying effective teaching practices most suitable
to the Alliance.

On the one hand, the 4EU+ Virtual Centre strives to be an entry point for teachers, students,
and PhD candidates interested in educational innovation within the Alliance, thereby
facilitating engagement and collaboration. On the other hand, it aims to provide the backbone
for establishing a 4EU+ community of practice in innovative education, whereby, thanks to the
collaborative framework established in this Charter, pedagogical development specialists are
vital actors.

Ultimately, the 4EU+ Virtual Centre aims to address the overarching question of how to support
student learning through cutting-edge/high-quality teaching, ensuring continual improvement
and innovation in education within the 4EU+ Alliance.

3. OBJECTIVES

The objectives of the 4EU+ Virtual Centre are:

- contributing to the Alliance’s general goals as set in its mission statement,

- supporting excellence in teaching and learning,

- facilitating cooperation, the exchange of experience in innovative and digital
teaching and learning with expert representatives from the partner universities, and
enhancing synergies to strengthen the collaborative approach,

- supporting student-centred, research-based, and challenge-based teaching and
learning towards one comprehensive research-intensive European University,

- fostering cooperation among pedagogical development specialists across partner
universities to share expertise,
building a community of practice in teaching and learning.
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4. SCOPE OF THE 4EU+ VIRTUAL CENTRE ACTIVITIES

To pursue the objectives above, the scope of the 4EU+ Virtual Centre engages in the following
types of activities:

Co-creating, developing, sharing, and disseminating a manifold range of high-
quality, open-access pedagogical resources/materials that foster creativity, critical
thinking, and active learning, ensuring their recognition.

Identifying and developing trendsetting, new themes for forward-looking teaching
and learning, and feeding them into the community of practice

Exploring and developing innovative approaches to pedagogical training.?
Facilitating collaboration among peers, knowledge exchange, and best practice
sharing among the 4EU+ Alliance members to strengthen the collective expertise and
innovation capacity.

Providing teachers with opportunities for self-reflection and growth in student-
centred, technology-supported pedagogies, alongside offering students the learning
tools to better navigate digital environments.

Ensuring inclusive access to pedagogical resources, support services, and mobility
opportunities (physical and virtual) for 4EU+ educators to effectively benefit from
those resources and services.

Supporting structured collaboration and professional exchange among pedagogical
development specialists within the 4EU+ Alliance, including joint reflection on
practices, peer learning, and the co-development of tools and frameworks for
teaching and learning enhancement.

Enhancing the offer of the 4EU+ Virtual Centre to ensure its seamless alignment with
the 4EU+ Alliance and the ever-evolving global education landscape.

5. THE COOPERATION FRAMEWORK AND THE

COLLABORATIVE ORGANIZATIONAL STRUCTURE

The establishment of the 4EU+ Virtual Centre aims to create a community of practice in teaching
and learning, thereby facilitating cooperation and fostering synergies among the partner
universities. To identify the most effective schemes and tools for cooperation within the 4EU+
Virtual Centre, a mapping exercise of the structure and functioning of the local pedagogical units
at each 4EU+ University was, thus, conducted. The detailed outcomes of this exercise are
presented below in the Milestone 4 attached as an Annexe to this Charter.

In light of the different structures and organization of 4EU+ Universities local pedagogical units,

collocated either at the level of the central administration or at the level of the various Faculties,

2 During the revision of this deliverable, for instance, an interest has emerged to integrate the structure of
the current offer of 4EU+ pedagogical resources with a competency-based approach: cf Annexe No. 3 to this

deliverable.
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as well as of the heterogeneous scope and ways of deployment of their activities, it has been

agreed to adopt an inclusive and comprehensive approach for the structure and composition of
the 4EU+ Virtual Centre, that would facilitate smooth and effective cooperation.

The cooperation framework relies upon two pillars.

On one hand, the community of practice that the 4EU+ Virtual Centre aims to create and
progressively enlarge will be composed of the “pedagogical development specialists”.3

This term refers to any individual or collective entity, including teams, services, centres, or hubs
within a university, focused on enhancing the pedagogical competence development of
academic staff, teachers, researchers, and young researchers, thereby contributing to improving
the quality of academic teaching for the primary benefit of students. Their organization and
structure may differ across universities as well as their activities and specializations, but they
aim at fostering a culture of continuous improvement in academic teaching. Still, they share a
common goal of providing services that are aligned with their respective mission statements and
quality goals in teaching and learning. These services include continuous pedagogical
competence development, methodological, technical, and technological support to improve the
quality of academic teaching, and support/assist the digital transformation of education through
training, courses, and knowledge transfer.

The participation of pedagogical development specialists in the initiatives developed within the
4EU+ Virtual Centre is entirely voluntary*. Considering this, the 4EU+ Virtual Centre will focus
on enriching a community of teaching and learning, aligning with the Alliance's educational
strategy. To pursue those goals, the 4EU+ Virtual Centre will serve as a hub for joint initiatives
in pedagogical development and for fostering cooperation among pedagogical development
experts, enabling them to collaborate and connect their catalogues of pedagogical resources with
those of the other Universities in the Alliance. The pedagogical development specialists can
participate, if they wish, in implementing the joint initiatives within the scope of the 4EU+
Virtual Centre, taking into account the specific context of each University.

In line with the above, a “Coordinating Committee” is established to promote and support the
smooth co-operation in the framework of the 4EU+ Virtual Centre.

The Coordinating Committee’s primary objective is to ensure the overall seamless coordination
of activities within the 4EU+ Virtual Centre, overseeing their development and providing
guidance on specific topics.

It operates within the framework of the Alliance Working Group Education to align with the
Alliance's strategy and goals.

3 The definition of pedagogical development specialists aims at encompassing the different organizational
structures of each partner university. For a more comprehensive description of 4EU+ Alliance universities’
pedagogical development specialists see Milestone 4 “Establishing the 4EU+ Centre for Innovative and
Digital Teaching and Learning (general framework)”.

4 On voluntary basis, partner universities identify the pedagogical development specialists to cooperate
within the scope of the 4EU+ Virtual Centre
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The Coordinating Committee comprises two representatives from each partner University. The

Alliance Secretary General (or a delegate) and chair(s) of Working Group Education participate
in the Coordinating Committee meetings.

Members of the Coordinating Committee contribute to the 4EU+ Virtual Centre’s activities and
initiatives. They may draw attention to new and emerging challenges, and screen new potential
opportunities that align with the 4EU+ Virtual Centre’s vision.

The Coordinating Committee takes turns chairing it on a rotating basis.

Based on an agenda proposed by the chair and agreed by (at least) the majority of the 4EU+
Universities, the Coordinating Committee meets at least once a year to identify priorities, needs
and challenges within the scope of the 4EU+ Virtual Centre in alignment with its vision and
objectives.

The Coordinating Committee may invite guests to its meetings and/or establish ad hoc working
groups to enhance the effectiveness of specific activities.

Within the context of the 1CORE Project, the Coordinating Committee will act as a facilitator of
the cooperation for the activities planned in Task 2.2, namely for the planning of the pedagogical
resources pointed out in Annexe No. 2 to this Charter.

6. DISSEMINATION OF THE ACTIVITIES

The activities undertaken within the framework of the 4EU+ Virtual Centre for Digital Teaching
and Learning will be disseminated through a dedicated webpage (4EU+ Virtual Centre: vision
and objectives) structured around the areas identified in the scope of the 4EU+ Virtual Centre.

The following section outlines the structure of the webpage:
Towards a webpage for the 4EU+ Virtual Centre for Innovative and Digital Teaching and Learning

Based on the vision, objectives, scope, and cooperative framework of the 4EU+ Virtual Centre
for Teaching and Learning as outlined in the Charter of the Centre, this section aims to define
the scope, contents, and structure of a specific webspace dedicated to the 4EU+ Virtual Centre
for Innovative and Digital Teaching and Learning within the 4EU+ Alliance website.
(https://4euplus.eu/4EU-1.html).

The sub-website of the 4EU+ Virtual Centre for teaching and learning should serve as the main
point of contact towards academic institutions (in 4EU+) that aim to engage with the Centre’s
offer. It therefore supports the creation of a community of practice, connecting stakeholders
with expertise in teaching and learning, primarily local pedagogical units and academics.

The main goal of the sub-website is reflected in the following structure of the website:

e Basic information on the scope of the Centre

¢ Information on activities/events under the 4EU+ Virtual Centre;
e (Contact;

e Resources of the 4EU+ Virtual Centre.

1CORE ¢ Grant Agreement 101089826
Dz2.2 -Establishing the 4EU+ Centre for Innovative and Digital Teaching and Learning (framework completed) 8/ 76
ERASMUS + ¢ European Universities Project


https://4euplus.eu/4EU-895.html
https://4euplus.eu/4EU-895.html

Co-funded by
the European Union

The following image should serve as a basic draft for visualization.
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Basic information of the scope of the centre

Text:

The 4EU+ Virtual Centre for Innovative and Digital Teaching and Learning is a collaborative hub
that promotes teaching excellence and educational innovation within the 4EU+ Alliance. It
supports university teachers in developing educational activities by providing access to high-
quality pedagogical resources, fostering student-centred, research-based teaching practices, and
enabling cross-university collaboration. Through workshops and other events, the Centre builds
a vibrant community of reflective practitioners to shape the future of European higher
education.

Information on activities

¢ Offered within 1CORE (workshops + coffee talks) a subpages for each event, connected
with events calendar of the website
e Local offers opened for 4EU+ community

Contact
Text:

By linking local expertise in teaching innovation and academics across member universities,
the Centre enables sustained collaboration, co-creation, and mutual learning within a
transnational academic community.

e To be added: 4EU+ relevant e-mail addresse(s)

Resources of the 4EU+ Virtual Centre

e Resources developed within EUP1 and 1CORE (e.g. from workshops, coffee talks, ...)
e Resources developed from local pedagogical units shared with 4EU+

Text:

The 4EU+ Virtual Centre offers a wide range of open-access pedagogical resources that are
developed collaboratively by partner universities, supporting innovative and student-centred
teaching.

=>» Link to resources page

Position on the 4EU+ website

e Place the site of 4EU+ Virtual Centre directly within the 4EU+ Campus (not as a subpage of
the 4EU+ educational framework: https://4euplus.eu/4EU-g71.html) as a relevant tool to
foster the overall 4EU+ Community.
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7. ANNEXES
ANNEX No 1

Establishing the 4EU+ Centre for Innovative and Digital Teaching and
Learning (general framework)
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Milestone 4
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Centre for Innovative
and Digital Teaching
and Learning (general

framework)

Task 2.2 4EU+ Centre for
Innovative and Digital Teaching
and Learning (M1-M36)
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INTRODUCTION

The purpose of the present document is to explore ways and conceptual ideas for
creating the 4EU+ Centre for Innovative and Digital Teaching and Learning
(hereinafter referred to as the 4EU+ Virtual Centre).

It illustrates modes of collaborative interaction among the 4EU+ partner universities
and intends to start sketching the outline of the 4EU+ Virtual Centre, including
possible avenues for its (i) vision, (ii) scope, (iii) the organisational structure, and
synergic interaction with the local pedagogical units, (iv) the utilization of Creative
Commons licences and (v) and the dissemination and activities plan.

The objectives of the4EU+ Virtual Centre are to serve as virtual hub for pedagogical
resources (both materials and courses), to support 4EU+ lecturers in designing and
implementing student-centred courses, and to enable students to benefit from the
4EU+ comprehensive learning experience.

Eventually, this document serves as a point of departure towards creating a 4EU+
Virtual Centre, and it could later be expanded in Deliverable 2.2 by defining the chart
of 4EU+ Virtual Centre, including the framework of cooperation and the operational
mode, its envisaged activities and a summary of the identified scope and procedures.

VISION

The overall aim of the 4EU+ Virtual Centre is to contribute to the Alliance’s mission
statement addressing the vision of student-centred teaching and learning towards one
comprehensive research-intensive European University. In that sense, the 4EU+
Virtual Centre can support building a community of excellence in teaching and
learning. This given, the 4EU+ Virtual Centre will enable our students and PhD
candidates to benefit from a transformative, inclusive and engaging learning
experience. It will serve as virtual hub for pedagogical resources to support 4EU+
lecturers in designing and implementing student-centred courses, as well as
supporting and embedding innovative pedagogies and techniques, including digital
technologies, thereby enabling students to benefit from a comprehensive learning
experience. To do so, the Centre pursues the questions of how to support student
learning with state-of-the-art teaching.

The 4EU+ Virtual Centre can be perceived as an entrance point and main contact for
teachers, students, and PhD candidates who want to get involved in terms of
innovation in education within the Alliance. It will thus facilitate an inter and trans
university dialogue and development of teaching skills supporting the Alliance's
vision on education and excellence in teaching and learning.
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Dz2.2 -Establishing the 4EU+ Centre for Innovative and Digital Teaching and Learning (framework completed) 14 / 76
ERASMUS + ¢ European Universities Project



A Co-funded by
4eu+ the European Union

The purpose of the 4EU+ Virtual Centre is to build a community of practice for
teachers and students by:

1. empowering students, PhD students, and teachers in their learning and teaching
journey and with this fostering the core educational beliefs in teaching and
learning;

2. enhancing the 4EU+ educational framework by discussing and identifying good
practices on teaching that are most suitable for the Alliance;

3. co-creating, developing and sharing pedagogical resources allowing teachers (and
students) to collaborate with their peers across the 4E+ Alliance;

4. Identifying and developing trendsetting, innovative themes for forward-looking
teaching and learning, and feeding them into the community of practice;

This will pave the way for an enhanced learning experience for students and
contribute to the overall quality of education within the 4EU+ Alliance.

SCOPE

In order to contribute to realising the vision of excellence and innovative teaching
and learning within the 4EU+ Alliance, the 4EU+ Virtual Centre may support
educators and students in different areas:

= Developing, curating, and disseminating a diverse range of high-quality, open-
access pedagogical resources that foster creativity, critical thinking, and active
learning.

= Providing professional development opportunities to enhance the teaching
competencies of 4EU+ educators in student-centred, technology-supported
pedagogies.

* Facilitating collaboration, knowledge exchange, and best practice sharing among
the 4EU+ Alliance members to strengthen the collective expertise and
innovation capacity.

» Ensuringinclusive access to resources and support services for all 4EU+ educators,
regardless of their academic background or the subjects they teach.

= Self-reflecting on and enhancing the offerings of the 4EU+ Virtual Centre to ensure
their seamless alignment with the 4EU+ Alliance and the ever-evolving global
education landscape.

Specifically, within the 4EU+ Virtual Centre, the partner universities agreed to
collaboratively develop the following pedagogical resources, trainings and workshops
for academics and students, based on the outcomes of the 1CORE Project, by 31
October 2025.

1. Expanding the concept of learning design for post-pandemic teaching using the
framework the Activity Based curriculum Design training and the framework for
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Spaces for Educational Activities (SEA) as a specification of student-centred
learning;

2. Short pilot course mainly for student use on teaching and learning in a
multicultural context.

3. Workshop on Digital Learning and Wellbeing for Students within the Alliance

4. Workshop on Supervising Doctoral Candidates for Professors and Post Docs.

5. Learning pathway on innovative pedagogies for the teaching staff, built on
existing and new trainings

6. Workshop on Digital innovation in teaching and learning

Furthermore, to set the basis and support the ongoing development of the
pedagogical resources (1ICOREsubtask 2.2.1), specific events are organised, such as
the Coffee Talks, to which, by way of example, local initiatives, such as the
MEET2TALK series might be added to develop an international dialogue on
research-based education:

Coffee Talks: they are events organised within 1ICORE framework thought
to develop an international dialogue on research-based education for the
future. They are conceived for teachers and students to exchange on best
practices, educational activities, challenges, and course excellence. On
the one hand, they aim at sharing and transferring good practices among
academics and administrative staff. On the other, they aim to provide a
space for experiences’ exchange on teaching and learning within the
Alliance. Eventually, they engage stakeholders, educators, and students
in identifying trendsetting and innovative themes for forward-looking
teaching. By way of example, within 1CORE, 4 (four) Coffee Talks are
planned. The first one is scheduled for fall-winter 2023 and relates to the
project “4EU+ for Ukraine”, led by the University of Warsaw. Three other
Coffee Talks will be organised in 2024 and 2025. The topics vary and may
include digitalization of teaching and learning, inclusiveness,
introducing the potential of a concept of research-based teaching and
learning, what multilingualism is and how it could be integrated into
research-based education, how to develop critical thinking skills and in
general, what are skills for the future in the labour market.

Partner universities can open and share home initiatives and events that
facilitate the enrichment of the Alliance educational actions if the
partners agree. As a first example we can mention MEET2TALK: talk series
organised by the Teaching & Learning Team of Heidelberg University's
heiSKILLS Competence and Language Centre to offer a regular platform
for those involved in higher education to exchange views on current
topics of teaching and learning and to engage in discussion based on good
practice examples.

Eventually, the 4EU+ Virtual Centre can curate a repository of digital learning
materials, including the 4EU+ cards, the ABC cards, articles and papers, open
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educational resources, and other resources for collaborative learning accessible to
academics and students across the partner universities.

In a long-term perspective, additional pedagogical resources might be jointly
produced or shared from the existing resources at the partner universities. The
activities of the 4EU+ Virtual Centre may furthermore encompass the provision of the
following:

= theoretically grounded definitions of educational terms and concepts in alignment
with the 4EU+ Alliance Mission Statement and strategy for Education;

= self-paced or instructor-pace courses on relevant topics such as student-centred
teaching, including in large classes, developing critical thinking skills through
student-centred teaching, research-based teaching and learning;

« showcases of good practices in innovative teaching methodologies, digital tools,
and blended learning approaches, complete with real-world examples and case
studies.

= toolkits, templates, and guidelines for teaching staff to use in their teaching
practice, such as the 4EU+ syllabus, the 4EU+ key educational terms, etc.

= successful case studies of innovative and digital teaching and learning practices
within the 4EU+ Alliance, highlighting the strategies, tools, and outcomes that
can serve as inspiration for other educators.

By way of example of sharing and disseminating good practices, this may lead to the
provision of a platform for exchanges on teaching, establishing online discussion
forums and communities within the Alliance where educators and students can
connect, share experiences, ask questions, and collaborate on projects or initiatives
related to digital, research-based, transfer oriented, and challenge-based teaching and
learning.

ORGANISATIONAL STRUCTURE: COLLABORATION WITH THE
LOCAL PEDAGOGICAL UNITS

To ensure efficient organisation and coordination, the 4EU+ Virtual Centre will be
composed of representatives of the partner universities, responsible for carrying out
and overseeing various aspects of the emergence of a 4EU+ community of excellence
in teaching and learning in collaboration with the respective local pedagogical units
(hereinafter: PUs).

The participation of PUs in the 4EU+ Virtual Centre initiatives is entirely voluntary
and emphasizes the collaborative and inclusive nature of 1ICORE.

The 4EU+ Virtual Centre can act as a central hub for collecting, connecting, and
advising on innovative and digital teaching and learning resources, practices,
initiatives and discussion with local PUs. The 4EU+ Virtual Centre will work on the
enhancement of a 4EU+ community of teaching and learning reflecting the goals of
the educational strategy of the Alliance. It can propose initiatives to the
representatives of the local PUs allowing them to collaboratively connect their
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offerings with teachers from other universities in 4EU+. The local PUs will be able to
participate, if they wish, at the implementation of these offerings gathered within the
scope of the 4EU+ Virtual Centre and within the specific context of each university.

Local PU
UniGE

Local PU
UHD

Community of practice in teaching

/ and learning

4EU
Virtual

Local PUs Centre
UCPH

Figure 1 This figure illustrates in a simplified way the collaboration of the 4EU+ Virtual Centre with the Local pedagogical
units leading to the emergence of an alliance wide Community of Excellence in Teaching and Learning. Given the diverse
organisational forms of the local pedagogical units among the 4EU+ partner universities the exact connection between the
4EU+ Virtual Centre and the respective local level may need to be further elaborated.

Through this collaborative organisational structure, the 4EU+ Virtual Centre can
harness the collective expertise of the partner universities, promote synergistic
collaboration and advancements the field of education across Europe and beyond.

This collaborative approach fosters a sense of collective ownership and responsibility,
allowing for active participation of partner universities in co-creation and
dissemination of cutting-edge resources and practices. It also leaves a great deal of
flexibility, and the level of the commitment can be decided internally by each PU,
depending on their aims, structure, and resources availability. PUs can play a
significant role in supporting the 4EU+ Virtual Centre objectives and enhancing its
impact within their respective university. Thus, involvement in the scope of the 4EU+
Virtual Centre can be beneficial in several ways, offering possibilities for synergies:

1. Collaboration and resource sharing: Local pedagogical units can collaborate
through the 4EU+ Virtual Centre to share resources, good practices, and
expertise in innovative and digital teaching and learning. This collaboration can
enrich the 4EU+ Virtual Centre joint offer of pedagogical resources, providing
additional valuable content for the 4EU+ lecturers and students.

2. Dissemination and promotion: Local pedagogical units can assist in the
dissemination and promotion of the 4EU+ Virtual Centre resources and
initiatives within their university, leveraging their established networks and
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connections with local educational institutions, and other stakeholders. Vice
versa, the 4EU+ Virtual Centre can support the dissemination and promotion of
PUs initiative as deemed relevant for the Alliance community of teachers and
students.

Capacity building and training: Local pedagogical units could use the 4EU+ Virtual
Centre resources and activities to complement capacity building and training
programs for educators at their home University, to enhance the skills and
competencies of local educators in multicultural and international
environments about innovative and digital teaching and learning practices. Vice
versa, local PUs can share their pedagogical resources with the Alliance via the
4EU+ Virtual Centre.

Feedback and further developments: Local pedagogical units can provide valuable
feedback on the 4EU+ Virtual Centre resources, practices, and initiatives based
on their regional experience and perspective. This feedback can help the 4EU+
Virtual Centre improve and refine its offerings to better address the needs of its
target audience across the 4EU+ Alliance.

Building communities of practice: The 4EU+ Virtual Centre can facilitate the
creation of communities of practice, where educators from different partner
universities can connect, collaborate, and exchange ideas on pedagogical
innovations, educational and research projects, and curricula development.
These communities can be supported through online discussion forums,
collaborative platforms, and shared project management tools.

Involving the staff of local pedagogical units in the 4EU+ Virtual Centre initiatives
offers numerous possibilities for synergies, fostering professional development,
enhancing the quality of teaching and learning, and strengthening the overall impact
of the project. The following points outline why their participation may be
advantageous:

Professional development: Engaging with the 4EU+ Virtual Centre offer of joint
resources and initiatives enables staff members of local pedagogical centres to
expand their knowledge, skills, and competencies in innovative and digital
teaching and learning practices. This professional development contributes to
their career growth and enhances their ability to support educators and students
in their regions effectively.

Access to cutting-edge resources: The staff of local pedagogical centres gain
access to a wide range of cutting-edge resources, tools, and best practices
curated by the 4EU+ Virtual Centre

or shared through the same, facilitating them to stay up to date with the latest
developments in teaching and learning, and providing them with valuable
materials to support their work.

Networking and collaboration: Participating in the 4EU+ Virtual Centre initiatives
offer staff members the opportunity to connect with their counterparts from
other local pedagogical centres within the 4EU+ Alliance, fostering
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collaboration, knowledge sharing, and the exchange of ideas, experiences, and
best practices.

* Improved quality of teaching and learning: By leveraging the 4EU+ Virtual Centre
resources and expertise, the staff of local pedagogical centres could foster the
quality of teaching and learning in their regions, supporting educators in the
adoption of student-centred approaches and the effective integration of digital
tools and technologies.

* Increased impact and reach: The involvement of local pedagogical centre staff in
the 4EU+ Virtual Centre initiatives help extend the 4EU+ Alliance pedagogical
effort’s reach and impact, ensuring that its resources, practices, and innovations
are widely disseminated, recognized, and adopted across the Alliance and
beyond.

= Contribution to the 4EU+ Alliance projects success: The active participation and
commitment of local pedagogical centre staff contribute to the overall success
of the 4EU+ Virtual Centre, providing valuable feedback, insights, and regional
perspectives that help refine and improve the project's offerings to better serve
the diverse needs of the 4EU+ Alliance.
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MAPPING OF THE LOCAL PEDAGOGICAL  UNITS
ORGANISATION AT EACH PARTNER UNIVERSITY

As one common understanding for the roles of the local pedagogical units, we
understand them as places within the universities where educational staff
development can be carried out. However, the organisational structure between
universities is very diverse and varied, with differences in specialisations as well as the
activities the pedagogical units fulfil.

This chapter aims to provide an overview of each partner university's organisation,
structure and functioning of the local pedagogical units (PUs). The description of how
PUs facilitate the teaching and learning processes within their respective institutions
is based on the suggested guiding questions outlined below. It could represent a
starting point from which to view the centre as a facilitator of cooperation and
synergy between the partner universities.

* How is the teaching and learning support organised at your university?

* Is the organisation at the central level or departmental level?

* What are the activities carried out and overseen by the local pedagogical unit(s)?
*  How much staff'is involved and what are their competencies

*  What is the relation with the other offices within your university?
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Charles University

How is the teaching and learning support organised at your
university? Is the organisation at the central level or
Faculty/Departmental level?

The primary unit for pedagogical support at Charles University is Paedagogium,
which is part of the Centre for Lifelong Learning. This is Charles University's central
unit dedicated to fostering continuous development of pedagogical competences
across the university. Paedagogium plays a vital role in guiding both teaching
standards and the implementation of modern teaching methods across the university.
Simultaneously, the E-learning Support Centre, operating within the Central Library's
framework, acts as Charles University's principal unit for e-learning assistance,
encompassing both technical and methodological support for the digital learning
initiatives of the university.

Centres prepare materials for the Rector's Collegium. Once these materials are
approved, they become the rector's directives. These directives not only outline the
policy but also establish a framework for the faculties. While all faculties are bound
by these directives, each faculty, adhering to these internal regulations, maintains the
autonomy to devise its own procedures and strategies for pedagogical and e-learning
support, tailoring them to its specific needs.

Centres play an instrumental role in crafting recommendations for the faculties.
These recommendations, primarily informational, provide examples of potential
implementations that align with the university's internal regulations. These examples,
designed to be illustrative, seek to inspire faculties and shed light on various ways
they can adhere to the university's standards and objectives.

Both these centres operate at the central level. While they provide guidelines and
support for the entire university. Reflecting the unique structure of Charles University
which comprises 17 faculties, individual faculties retain the autonomy to establish
their own units for pedagogical and e-learning support. This design ensures a
harmonious blend of central guidance with room for tailored approaches at the
faculty level.

What are the activities carried out and overseen by the local pedagogical unit(s)?

Paedagogium:

+ focuses on the area of pedagogical competences at Charles University

 identifies current issues or deficiencies in the area of pedagogical competences
at Charles University

» prepares recommendations for the university authorities regarding pedagogical
competences, teaching quality, implementation of modern teaching methods,
including motivational tools
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comments on strategic development of Charles University regarding
pedagogical competences

participates in enhancing the quality of pedagogical competences at Charles
University, for example, by organizing conferences, issuing methodological
recommendations, etc.

proposes to the Rector the Framework for Effective Teaching at Charles
University

comments on the minimum requirements for Pedagogical Skills Enhancement
Courses, particularly regarding their content and evaluation criteria

expresses opinions on proposals for Pedagogical Skills Enhancement Courses
from individual faculties

prepares suggestions for awards for pedagogical activities

suggests candidates for receiving awards for pedagogical activities

collaborates with other university bodies

Activities carried out and overseen by Paedagogium

Pedagogical Skills Enhancement Course: A comprehensive course designed
primarily for beginning academic teachers and PhD students, focusing on
honing pedagogical competences.

Individual Teaching Consultations: Tailored feedback sessions for course
participants, aiming to refine teaching methodologies.

Summer School of Higher Education: A collaborative event with the University
of West Bohemia in Pilsen, targeting experienced teachers.

Framework for Effective Teaching: An ongoing initiative to define teaching
quality standards.

Handbook for Beginning Teachers: A resource in development, aiming to
provide insights into higher education pedagogy, didactics and psychology.
Paedagogium Platform International Conference: A platform for knowledge
exchange and networking among higher education professionals.

E-learning Support Centre
Key Responsibilities of the E-learning Support Centre include:

Conducting training sessions on the utilization of educational systems

Offering advisory and consulting services tailored to individual needs
Managing helpdesks for LMS Moodle, MS Teams, and anti-plagiarism software
Handbook for students on how to use e-learning solutions

Overseeing the Audiovisual Laboratory and renting out conference and
computer rooms.

Providing laptop and audiovisual equipment rentals

Activities carried out and overseen by the E-learning Support Centre:
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Professional Training on Teaching Systems: workshops for teachers on tools
supported at the University. Sessions available both online and on-site at the
Central Library.

Consulting and Advisory Services: Tailored guidance for educators and
departments to optimize e-learning strategies and tools.

Helpdesk Management for LMS Moodle, MS Teams anti-plagiarism software.
Primary support hub for these platforms, offering both technical and
methodological guidance.

Audiovisual Laboratory Management: Overseeing a audiovisual laboratory to
bolster the university's e-learning initiatives.

Conference and Computer Room Rentals: Spaces equipped for e-learning
available to facilitate digital education sessions

Equipment Rentals: Loaning service for laptops and essential audiovisual
equipment to support e-learning.

How many human resources are involved? What are their main functions?
Paedagogium:

Head of Paedagogium (who is the Member of the Rector’s Board for the Development
of Teaching Competences of Academic Staff)

Representatives from each faculty (minimum of 17)

Pedagogical Skills Development Coordinator

Administrative support from the Centre for Lifelong Learning

For activities carried out and overseen by Paedagogium connects teaching enthusiasts
from various faculties who wish to transfer and share theoretical knowledge and
practical skills regarding education

E-learning Support Centre:

Head of the E-learning Support Centre

E-learning methodologists (3)

LMS Administrators (2)

Audiovisual laboratory technician

Representatives from each faculty (minimum of 17)

For activities carried out and overseen by E-learning Support Centre connects with
various partners across the university

What is the relation with the other offices within your university?

Paedagogium, as per the Rector’s directive no. 38/2023, ensures representation from each
faculty, fostering a collaborative environment. This structure ensures that each faculty has a
voice in shaping the pedagogical direction at Charles University.

The E-learning Support Centre maintains a symbiotic relationship with faculty e-learning
coordinators, ensuring a two-way flow of information regarding e-learning initiatives.

Faculty centres at Charles University operate with a significant degree of autonomy. While
primarily functioning within their respective faculties, they are open to collaborating with
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other centres whenever they wish or see a need. All faculty centres are open to cooperation
within and outside the university framework. If a faculty does not have a dedicated support
centre, faculty members can use services provided by central centres, ensuring everyone has
access to support and resources.

University of Heidelberg

* How is the teaching and learning support organised at your university?
» Is the organisation at the central level or Departmental level?

The pedagogical unit at UHD is the department for teaching & learning at heiSKILLS, the
competence and language centre. This is Heidelberg University's central service and
competence centre for teaching development, academic staff development, academic
continuing education, language acquisition and career service. The Teaching & Learning
Department is an important stakeholder in Heidelberg University’s quality management
system heiQUALITY.

The competence centre is on the central level. The heiSKILLS centre has an executive
director, the four the departments are headed by heads of department. The centre is assigned
to the Vice-Rector Student Affairs and Teaching. The Teaching and Learning department
offers its courses and consultation to all faculty with an interdisciplinary approach. However,
some courses, especially foundation courses are being offered specifically for science, social
sciences or humanities.

There are no pedagogical units at the departmental level. There are, however, designated
quality management representatives in the departments who coordinate quality assurance
and development in the subjects and faculties on behalf of the deans of studies. They work
closely with the Teaching and Learning Department of heiSKILLS.

*  What are the activities carried out and overseen by the local pedagogical unit(s)?

The department for teaching & learning provides offers for students around the topic of
learning, interdisciplinary competences and transferable skills needed for research-based

learning and university teachers offers in the area of university didactics, networking and
conducting a discourse on innovative teaching and learning on campus - and beyond.

Students:

Courses for students are published as OERs and can be used threefold: a) as material for self-
directed learning, b) as flipped-classroom formats conducted by the heiSKILL staff (4 ECTS)
or ¢) as online modules in curricula courses conducted by professors / teachers of the
university.
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Topics include: Introduction to Scientific and Academic Writing, Avoiding Procrastination,
Learning to Learn / Self-Regulated Learning, Self- and Time Management, Motivate Yourself,
Critical Thinking, Presenting Research Results, Teamwork, Conflict and Conflict Resolution
as well as a certificate for student tutors conducting peer-teaching

Teachers:

Offers for educational staff and faculty are threefold: a) a certified educational staff
development programme by the federal state of Baden-Wiirttemberg (HDZ) b) didactical
resources and structured networking opportunities to build a university wide community of
reflective practitioners and c) custom tailored offerings for faculty on demand.

a. The Certificate for Teaching and Learning of the Federal State of Baden-Wiirttemberg
is part of the statewide network of a certification programme of the Baden-
Wiirttemberg Centre for Teaching and Learning (HDZ, founded in 2001 by the Ministry
of Science Research and the Arts and the nine state universities). It is the HDZs goal to
improve the quality of academic teaching, thereby increasing the overall quality of
higher education in Baden-Wiirttemberg. In order to reach these two objectives, the
HDZ has developed two sets of measures to be implemented. The first is to establish a
comprehensive offer of further education for teaching and learning, the second consists
of improving the structural framework conditions for university teaching. In 2015, the
HDZ was successfully accredited by the accreditation commission of the German
Association for Educational and Academic Staff Development in Higher Education
(Deutsche Gesellschaft fiir Hochschuldidaktik, dghd). The certificate consists of 200
educational units (ca. 5 ECTS). Graduates have to complete three modules consisting of
a) foundations, b) specialisation and c¢) conception, implementation and
documentation of an innovative teaching project

b. Didactical resources and networking opportunities to build a university wide
community of reflective practitioners consist of a variety of different formats (and all
open to 4EU+ Members):

1. Didactical Toolbox with downloadable resources on participatory teaching &
learning activities, Blue Prints for participatory Online teaching and self-paced
online courses

2. Meet2Talk an ongoing online lecture series with good practice examples and
the opportunity for exchange and discussion between teachers (a towards a
community of practice)

3. Online journal HINT. Heidelberg Inspirations for Innovative Teaching as an
academic platform for exchange on innovative teaching following the principle
of Scholarship of Teaching and Learning

4. Open Hour: Online consultation on higher education didactics for teaching
staff with the aim of providing continuous advice on current issues and concepts
in higher education didactics, and also to promote interdisciplinary exchange
between lecturers in this field.

c. Custom tailored offerings for faculty on demand
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1. Individual and needs-oriented coaching and support services at faculty and
institute level on teaching related issues

2. Instructional design: counselling and project support for teachers with a focus
on research based learning, education for sustainable development and transfer
orientation

3. Structural development for the university, faculties and departments (e.g.
through teaching days)

4. Supporting the faculty in defining competence-oriented qualification and
learning goals for the creation of module manuals / syllabi within the framework
of heiQUALITY

*  How much staff'is involved and what are their competencies

The department for Teaching and Learning at heiSKILLS has a staff of 6,5. All of them have a
background in pedagogy, psychology or teaching experience with an equivalent certificate in
the area of university didactics / educational staff development. Within the certificate
programme we are cooperating with about 10 external teachers per year who conduct
specialised courses withing the certificate programme.

*  What is the relation with the other offices within your university?

heiSKILLS cooperates with all relevant units within the Heidelberg University. To name to
most prominent ones:

— The 4EU+ Alliance local office, the PUS is representative in the Working Group
Education

— The heiQUALITY Office in regards to quality development of curricula, and as part of
the continuous quality assurance and enhancement procedures

- Division of Student Affairs and Teaching in regards to didactical questions in the
conception / implementation phase of new study programmes

- Human resources in regards to specific preparation for young professors on their way to
tenure
(heiTRACKS)

- Department for Educational Science with courses for students in the module “Personal
Competences” in the Master Education (school teacher training)
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Sorbonne University

Sorbonne University is structured around three faculties: Arts and Humanities, Sciences and
Engineering, and Health. This means that each faculty has a local pedagogical unit that
supports teachers on pedagogy matters. Respectively, they are SIPR (Service Pédagogique
pour la Pédagogie et la Recherche), CAPSULE (Centre d’Accompagnement a la Pédagogie et
SUpport a I'Expérimentation), and SPN (Service Pédagogique Numérique). As a result, the
organisation is decentralised in relation to Sorbonne University, but the units all work in
response to the pedagogical needs of each Faculty on which they depend.

What are the activities carried out and overseen by the local pedagogical unit?

All the Pedagogical Units are committed to the digital transformation of teaching practices
and provide teachers with assistance, formal training, and special events in order to equip
them with the best strategies, tools, and resources. Overall, the activities carried out and
supervised by the three PUs can be summarised as follows:

« Promoting the pedagogical use of digital technologies and supporting teachers
and teaching staff in developing their teaching practices,
« Manage projects linked to the ICT
« Preparing online and blended learning modules and setting up training modules
about pedagogy and good teaching and learning practices,
« Creating multimedia educational resources (audio-visual recordings, post-
production, interactive H5P modules, online integration),
« Implementing and managing teaching platforms and digital tools,
+ And designing training courses for teachers, student archivists, and
administrators (Moodle, Panopto, Wooclap, BBB, Zoom, etc.).
+ Propose trainings to the teaching staff of SU
+ Participating to the mandatory training programme for the new teachers at SU
In order to meet the needs of teachers and students in each faculty, the missions and actions
of the three faculty units may be more specialized to disciplinary fields, thus allowing a
certain complementarity. Distinguish actions are undertaken from each unit, for example, the
pedagogical unit at the faculty of sciences and Engineering, CAPSULE, is developing, in an
exploratory manner, learning analytics tools that allow teachers to better understand student
behaviour on learning platforms.

Digital transformation is also supported by an IT component, with the choice of digital tools
to meet specific disciplinary needs, and of course technical support managing the Moodle
teaching platform, developing plugins for this platform and developing various utilities and
other tools (code runner, stack, plesk, limesurvey, etc). For instance, SIPR has control over
the management of the IT equipment in the computer rooms and the associated
infrastructure in its Faculty maintaining these tools in operational condition. CAPSULE
provides teachers with rooms equipped with computers, videoconferencing rooms or
innovative teaching rooms, ensuring their maintenance. SPN also has the overview of the
amphitheatres at the Faculty of Health.
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How many human resources are involved? What are their main functions?
Each unit has its own internal machinery, organised in well-coordinated teams of
instructional designers, developers, and audio-visual technicians.

SIPR (Service Pédagogique pour la Pédagogie et la Recherche) at the Faculty of Arts and
Humanities is composed by 17 people. The PU is run by the department manager and has also
3 main sub-units:

A pedagogical unit of 8 supports the faculty teachers and provide academic development
trainings. It also supports teachers and students in using different pedagogical and digital
tools (training and self-training, tutorials, interactive guides, SemiWeb)

An audio-visual small sub-unit of 1 person that assures the audio-visual productions

An IT sub-unit of 5 composed by software engineers and IT technicians manages the
computer rooms and all associated infrastructure. The team is also responsible for the
faculty’s LMS, moodle and several other tools as plesk or limesurvey that keep in very good
operational condition.

The pedagogical unit welcomes a part time apprentice student on BTS (L1 or L2 level)

CAPSULE (Centre d’Accompagnement a la Pédagogie et SUpport a 'Expérimentation) at the
Faculty of Sciences and Engineering is composed by 35 people. The PU is run by a
management team of 3 people and has several sub-units:

An IT unit of 10 is involved in the administration and management of the centre's
infrastructure, physical and virtual environments made available to the teaching and student
communities - both Windows and Linux-, equipment physically present or available on loan,
etc. The team is also involved in managing different servers in all the libraries of the Faculty
of Science and Engineering, as well as the Faculty of Health.

An audiovisual unit of 4 which handles the various video projects, from preparation to delivery.
A pedagogical unit of 10, supporting the faculty’s staff (mainly teachers) and ensuring the
dissemination of teaching practices within the university. The team includes 3 teaching
assistants, doctoral students that support teaching experiments. A numb er of teams,
administrative, financial, communication, staff assisting and running the self-service rooms for
the students, student jobs, and maintenance, provide support for all CAPSULE’s activities.

SPN (Service Pédagogique Numérique) at the Faculty of Health is a smaller for the moment
team composed by 7 people. Equally run by a department manager and has 3 main sub-
divisions

A pedagogical team of 2 that assure the academic development of staff, teachers and students

for the use of digital technology, create pedagogical resources and accompany teachers in the
evolution of their teaching practices.

An audio-visual sub-unit of two work on the creation and production of video and in general
multimedia teaching resources, such as audio-visual recordings, 2D or 3D animations, etc
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An IT team of 2 that work on the development of plug-ins and other features for Moodle in
order to answer to the needs of the medical environment and the specification of the health
domain.

What is the relation with the other offices within your university?

All three units have a direct link with their faculty governance instances. They liaise with the
Dean of their Faculty, who is best placed to target the educational needs of the community,
but also with many other stakeholders ranging from the Board of Studies, the Faculty General
Management, the Health Training Department (for the faculty of Health), the
Communication Department, the Logistics Department, and the IT Department at the
university level.

In addition to working closely with those offices, these units collaborate with each other to
guarantee the successful completion of educational projects.

University of Copenhagen

The University of Copenhagen

The University of Copenhagen (UCPH) has five local Pedagogical Units supporting the six
faculties. The Department of Science Education and IT Learning Centre are part of the
Faculty of Science. The Faculty of Social Sciences is serviced by The educational advisors.
TEACH is located at the Faculty of Humanities and supports the Faculty of Humanities, the
Faculty of Law and the Faculty of Theology. Centre for Online and Blended Learning is part of
the Faculty of Health and Medical Sciences. TEACH and the Educational advisors at the
Faculty of Social Sciences also cover subjects on online and blended learning.

At UCPH it is mandatory for assistant professors to follow a Teacher Training Programme
(duration minimum of 175 hours). The programme is offered by Department of Science
Education, TEACH and The Educational Advisors, while teachers from the Faculty of Health
and Medical Sciences follow the Teacher Training Programme at the Department of Science
Education. This programme for teachers includes courses on university teaching, supervision
of teaching and creating a teaching portfolio.

Besides the Teacher Training Programme all five units offer a wide catalogue of courses and
workshops for teachers, for instance on first year teaching, student centreed teaching,
pedagogical and technical use of IT didactic tools in teaching and Al in teaching. Most
courses and workshops are open for teachers from all faculties. Consultants from the units
also work together to develop and facilitate new workshops offered across the university.

The units offer guidance for individual teachers. At the same time, they cooperate closely
with faculty and department leadership to develop larger groups and teams of teachers; they
work together with teachers in local projects as well as with educational and teaching
advancement. The units assist with the implementation of various initiatives at the faculties,
in close dialogue with the academic communities.
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Human resources and organization

Department of Science Education has four research sections. Research areas are didactics of the
natural sciences, theory of science, digital education and university pedagogy, and the
department teaches subject didactics, theory of science and communication on the faculty's
BA and KA programmes. The department works closely with the education administration at
the Faculty of SCIENCE and with the learning units across UCPH. There are approximately 50
researchers, including employed PhD Students, and 10 learning consultants.

IT Learning Centre consists of one manager, four learning consultants and one video
production staff. ITLC is an integral part of the central education administration at the
Faculty of Science. This organizational construction enables learning consultants to support
academic communities in close collaboration with the rest of the education administration.
The ITLC also collaborates closely with the Department of Science Education to support
pedagogical competence development at the faculty.

TEACH consists of ten consultants and one manager. The centre supports the three faculties
(as mentioned above) with pedagogical competence development and educational and
teaching development.

Organizationally, the centre is placed at The Faculty of Humanities as a service unit in line
with Education & Student Services and Student Counselling.

The educational advisors: is part of the Study Administration Services at the Faculty of Social
Sciences. There are four consultants and one manager.

Centre for online and blended learning: The Centre is organized as a section under the
Students Affairs at the Faculty of Health and Medical Sciences. The centre has 10 learning
consultants and one manager.

All five pedagogical units are also involved in several activities on the institutional level, for
instance taking part in strategic projects on research integrated teaching and digitization of
teaching.

Coordination and cooperation

To ensure coordination and joint strategic development, the heads of the five units
participate in the Coordinating Forum for learning units (KOOL) at the institutional level.
KOOL is chaired by prorector for education and the Vice-Provost for education. KOOL
coordinates joint courses for teachers across UCPH and cooperate on offering workshops for
all educational leaders (heads of studies) at UCPH.

KOOL is supported by the central office Education & Students. Education & Students also has
the system ownership of Absalon, the digital learning platform at UCPH.
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University of Geneva

The University of Geneva (UNIGE) has four local Pedagogical Units (all organized at the
central level) that support the g faculties and 13 interfaculty centres and institutes.

The Teaching and Learning Support Centre (13 staff members: pedagogical specialists) is
dedicated to supporting education and learning. Its mission is to enhance the quality of
academic education and create favourable conditions for student guidance and success. It
addresses pedagogical concerns, involving stakeholders such as teachers, program directors,
doctoral candidates, and students.

The centre's core objectives encompass the following:

* Enhancing Teaching and Program Quality: Collaborating to improve the overall quality of
teaching and educational programs.

* Supporting Educator Development: Providing support for the pedagogical growth and
development of educators.

* Fostering Pedagogical Innovations: Encouraging the exploration and implementation of
innovative teaching methods.

*  Cultivating Cross-Cutting Skills: Facilitating the development of essential skills for both
students and doctoral candidates.

* Empowering Student Learning: Offering comprehensive support to enhance the learning
experience of students.

To achieve these goals, the centre employs a diverse range of action methods, including:

* Advisory Services: These services are provided by a team of dedicated educational
advisors who offer guidance and assistance.

* Training Programs: The centre conducts approximately thirty workshops, both formal
and informal, to empower educators and enhance their teaching abilities.

* Resource Provision: Resources are tailored to support teaching, learning, program
development, and doctoral education.

* Evaluation of Teaching and Academic Programs: This includes the rigorous analysis of
results and the subsequent promotion of successful practices.

The E-learning unit (12 staff members: mainly IT specialists + few pedagogical and technical
specialists) is part of the IT division. Its missions consist of:

* Promoting educational technologies
* Providing support, guidance, and advice to users
* Organizing training, some in collaboration with the Teaching and Learning Support
Centre
* Ensuring smooth operation, regularly evaluating, and enhancing its tools and services
(nonexhaustive list below): o Moodle o Zoom o Mediaserver o E-assessment (within
Moodle) o Padlet o Speakup o Portfolio
o
Compilatio
o
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LimeSurvey
o Smart
Notebook
* Actively participating in the Community of Interest for Online Teaching at UNIGE (Ciel
group) as well as in national (eduhub.ch) and international (LERU, Coimbra, etc.)
educational technology and pedagogical innovation communities.

The Centre for Continuing and Distance Education (6 staff members: pedagogical and
technical specialists) works alongside the University of Geneva’s faculties and constitutes a
key player in Lifelong Learning. The Centre helps professionals gain new skills through
training and knowledge transfer approach that draws on latest research and is adapted to
today’s work practices. It provides specific training and resources to teaching staff involved in
continuing education.

The MOOC Unit (5 staff members among which two on projects: pedagogical and technical
specialists) is responsible for a range of essential functions related to the development and
implementation of Massive Open Online Courses at the University of Geneva. The following
activities are carried out within this unit:

* Project Definition: Teams are guided in shaping their ideas and concepts related to
MOOQOCs, and they are assisted in refining and clarifying their project objectives. This
guidance helps in achieving a more precise definition of their MOOC project.

*  Writing Support: Teams receive assistance in crafting course materials. Workshops are
organised, and pedagogical resources are made available to facilitate the writing
process. This support streamlines the creation of high-quality course content.

* Guidance and Coordination: The unit undertakes the coordination and management of
MOOC projects. Teams of educators are accompanied through various phases of course
design, ensuring that they benefit from the necessary guidance and support. The unit
also oversees the production aspects of the courses.

* Technical Support: Technical production support is offered for various aspects, including
audiovisual content production and the creation of specialized tools such as serious
games and Google Hangouts. Additionally, the unit assists in the online publication of
course materials on platforms like Coursera.

* Facilitator and Liaison: The MOOC Unit serves as the primary point of contact between
the teams and the university's common services for all MOOC-related matters. This
encompasses liaising with the legal department, the communication department, the
teaching and learning support centre, and more. Furthermore, the unit acts as an
intermediary between the production teams and the Coursera platform, where all
University of Geneva MOOCs are hosted.

* Evaluation: At the conclusion of each project, course evaluations are established in
collaboration with the Teaching and Learning Support Centre. These evaluations are
crucial for improving course content and sharing best practices across the MOOC
community.
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At the faculty of Medicine (faculty level): The pedagogical and technical specialist offers a
pedagogical support for up-to-date training and evaluation in the medical curriculum. It
promotes faculty development, innovation, and research in medical education. UDREM may
be solicited by any person of the faculty of medicine or of the University regarding a topic
related to health professional education. The Unit may also be involved in national or
international consulting activities, under the auspices of the dean's office or the University
Hospitals of Geneva.

University of Milan

The University of Milan encourages the enhancement and development of the skills and
professionalism of teaching staff through measures aimed at fostering careful teaching
planning, introducing innovative teaching methods, and encouraging reflection on
assessment processes, teaching habits, and student's learning needs in a student-centred
approach to education and training objectives according to the five Dublin descriptors. With
a double perspective, methodological and technological, the goal is improving the teaching
effectiveness of the courses offered to the student community.

To do that, the teaching and learning support is organised at different levels and in synergy
with other structures:

+ the Faculty Development Scientific Committee
 the Faculty Development Office,

» The Faculty Development Ambassadors

+ the digital support to teaching and learning

Overall, 34 people are involved in developing the teaching and learning support, including
teaching staff and administrative/technical staff.

Faculty Development Scientific Committee

It comprises five teaching staff, including the VR Education, who oversees the activities. It
works at the central/governance level. The Group carries out the following tasks:

+ Enhancing the teaching processes and teaching skills of the academic community also
through the organisation of training/updating courses, webinars, and seminars.

+ promoting the innovation and experimentation of student-centred and inclusive
teaching methodologies and technologies,

* Promoting and supporting the processes of reorganisation and innovation of study
programs to improve the effectiveness of training and its link with innovation and
research and encourage the active participation of students.

* Promoting reflective practices on teaching experiences and supporting communities of
practice related to learning and university didactics.

The Scientific Committee is supported in developing the abovementioned tasks by the
University's administrative structures involved in the organisational and management
processes related to Faculty Development.

Faculty Development Office

1CORE ¢ Grant Agreement 101089826
Dz.2 -Establishing the 4EU+ Centre for Innovative and Digital Teaching and Learning (framework completed) 34 / 76
ERASMUS + ¢ European Universities Project



A Co-funded by
4eu+ the European Union

It is composed of 3 administrative staff at the central administration level. The office supports
teachers in changing the teaching and learning processes towards a student-centred didactic
innovation, enhances teaching staff skills and competencies by coordinating training in
innovative teaching methodologies and technologies, and supports the design and innovation
of study programs.

Faculty Development Ambassadors

Bottom-up network of 22 teaching staff and lectures (the number may expand in the future)
from 18 Departments, who, in the front line of their departments, support the Faculty
Development project and action programme, both by sharing information with their
departmental colleagues on teaching training initiatives and by passing on to the Faculty
Development Scientific Committee/Group/Team the training and support requests that
emerge within individual departments.

Digital support for teaching and learning

The Teaching and Learning Innovation and Multimedia Technology Centre (CTU) and the
ICT Directorate provide technical and technological support at the central administration
level. Within the two directorates, four experts, including the managing directors, are directly
involved in the teaching and learning programs supported by specialized offices. Upon
request, they organise training courses in the technical-methodological area; they design,
produce and activate teaching sites to keep and integrate classroom teaching and blended
and/or online teaching on Moodle platforms and, in general, on the University LMS and CMS;
they design, product and post-product of digital educational content.

The work plan for the three years 2022-2024 envisages several actions, all focused on
strengthening and updating teaching skills. The first actions are: «Train, Engage, Assess», - a
Faculty Development Blended Course dedicated to the training of the entire academic
community, and «Faculty Development for University Teaching», a set of face-to-face
workshops reserved for new hires researchers. The three-year work plan envisages the
support to build new study programs, reorganise some of the existing ones, and support
single courses.
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University of Warsaw

Career initiatives and programs for academics (researchers and teachers) at the University of
Warsaw

Academics participate in the training programmes on a voluntary basis. No ECTS attached to
the training programmes. In 2020 the Human Resources Offices formed the training team
which was divided into two sections. One section is dedicated to organising training for
academics and the other is responsible for organising training for administration employees.

Three pillars of the competences development:

* open access training,
+ tailored made programmes (incl. training, mentoring, tutoring, coaching),
+ research career counselling.

Milestones for the competences development of academics:

4th Q 2020
start of

4th Q 2018 Dean 3rd Q 2022
employment Academy & start of ind.
of ,soft” HR ATM career
coordinator Academy counselling

1st Q 2020 4th Q 2021 1st Q 2023

establishment Young Young
of training Teachers Female
team Programme Researchers

Programme

Approximately 2 300 training places filled by academics in 2022, although the largest number
of training classes is offered by the HR Office, many other units contribute to build the
complex training offer by sharing their expertise.

1CORE ¢ Grant Agreement 101089826
Dz.2 -Establishing the 4EU+ Centre for Innovative and Digital Teaching and Learning (framework completed) 36 / 76
ERASMUS + ¢ European Universities Project



Co-funded by
4eu+ the European Union

AREA OF THE TRAINING SESSIONS
(NO. OF PARTICIPANTS)

research

skills; 116°thers: 53

language
skills; 217

management
skills; 297

IT tools; 301

Tailored made programmes dedicated to key groups:

[.Managerial programmes:

Dean Academy (two editions)

Academic Teaching Management Academy

Leadership in Natural Science

Leadership programme for administration staff II. Support for early stage academics:
Young Academics (two editions)

Programme for Young Female Researchers

Programme for Young Researchers in Social Science III.  Support for more
experienced academics:

Programme for tutors in doctoral schools

Tutoring for experienced teachers

Programme Young Academics:

The main objective of the programme is:

to create a university-wide, systematic training;

to assist in developing skills which are essential for young academics to carry out
teaching assignments;

support the induction of young academics into the academic environment.

Facts and figures:

The programme consists of two components: group training and individual counselling
for participants;

The pilot edition was launched on 19th October 2021, 29 participants;

The second edition was launched on 16th November 2022, 26 participants;

In both editions the participants were divided into two groups;
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« The programme consists of obligatory and optional training.

Tutoring Programme for Experienced Academics:
The main objective of the programme is:

+ to become a tool aimed at improving the teaching workshop;
+ to assist the tutee in recognising possible improvements;
+ toaid in implementing changes in tutee’s methods of work.

Facts and figures:

« The pilot edition was launched in February 2023;

+ 30 participants with varied teaching experience — between 2 and 21 years;

« 10 to12 didactic hours per tutee including class/lecture observation by the tutor;

+ Tutors are from other academic disciplines than tutee in order to maintain an objective
and fresh perspective in the whole process.

Academic Teaching Management Academy in cooperation with Rectors’ Proxy for Quality of
Teaching (December 2020 - July 2022):

The purpose of the programme:

+ strengthening the heads of teaching units in their function (after the changes related to
the reform);

« professional preparation for the management of teaching units in all key areas;

+ creating a platform for cooperation and exchanging experiences across approx. 30 units
performing teaching activities;

Approx. 9o hours of training sessions organised in 4 modules, supplementary to the
programme - individual coaching sessions.

Programme for Young Female Researchers - the programme is a part of the Gender Equality
Plan at University of Warsaw, the 1st edition started in March 2023.

The main objective of this programme is to address the issue of loss of involvement among
women during the development of their research careers at UW, including:

+ a closer examination of the needs of young female researchers in terms of supporting
the development of their careers;

« support for a group of young female researchers in the development of their scientific
careers;

+ testing tools and developing methodological and organisational solutions for future
developmental programmes at UW.

The programme itself consists of:

« cooperation with mentor supporting realisation of the Individual Research Plan;

« coach & research career advisor support;

« extensive training programme comprising three training modules: Career management,
Personal competences, Team management;

+ scholarship.
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Support of digital teaching and learning by the Digital Competence Centre at the University of
Warsaw

The Digital Competence Centre (DCC) is a unit whose main goal and responsibility is to
support teaching and research activities undertaken at the University of Warsaw related to
the use of digital technologies. It creates and provides the academic community with central
infrastructure for remote learning, ensuring continuous technical and methodological
support in this area. DCC carries out its own digital projects, supports research and digital
initiatives of organisational units at UW, especially in the field of humanities, and represents
the University in national and international research organisations and networks within its
field of expertise. The Centre provides expert and infrastructural support for the university
community, serving as a hub for specialised digital competencies for the academic
environment beyond UW, and for a wide range of cultural institutions, especially in the
GLAM sector.

DCC provides the University of Warsaw community with the Kampus e-learning platform,
which is based on the LMS Moodle. The Centre continuously develops and conducts IT and
administrative work related to it. The IT ecosystem of the Kampus platform currently consists
of seven interconnected platforms that have been adapted to meet the increased needs during
the pandemic period, as well as two informational services. Custom integration methods have
also been implemented to connect these platforms with other university systems such as
USOS (student information system), CAS (Central Authentication System), and IRK (online
enrolment platform).

On a daily basis university staff involved in e-learning teaching and learning is supported by
Digital Competence Centre. DCC provides help from a few different angles:

« Technological: As a technological/IT unit DCC maintains, manages and develops
Kampus - university wide LMS (based on Moodle).

+ Helpdesk: Teachers and students can depend on helpdesk staff solving over 1600 tickets
per academic year (data for 2022/23).

+ Trainings: Academics can take part in individual training or in training for groups.
Topics cover: basic training , assignments, quizzes (+ advanced features), grading, group
work, workshop and online exams.

+  Guides: In 2021, the existing instructional courses: "Instructor's Essentials", "Examiner's
Essentials”, and "Student Essentials" were expanded with an English-language version
of the course for students: "Students' Guide to Distance Learning at UW". All guides
contain friendly and detailed instructions and practical tips for the various functions
and tools of the Campus platforms. In line with demand from the University
community, the courses are constantly being expanded with new content. The most
popular 'Instructor's Essentials’ has over 2 600 users.

+ The Good Practice Forum: Organised by the Digital Competence Centre as a cyclical
meeting of academic staff who deal with academic teaching on a daily basis. Its aim is
to share know-how related to online teaching and digitally supported didactics:
innovative solutions and tried-and-tested tricks, but also reporting what did not work.

«  Support: DCC staff creates online courses with SIS compliance check and helps with
creation of multimedia materials (audio, graphics, vide); DCC cooperates with UW
units in organising recruitment, examinations, language training and disseminating the
effects of teaching projects.
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« Supporting the organisation of remote learning: To improve the circulation of
information about elLearning at the University, the DCC maintains the website
https://zajeciazdalne.ckc.uw.edu.pl/, where the most important information on both
conducting and participating in classes and examinations on the Kampus platforms are
published: descriptions of the various platforms, guidelines for students, current
procedures for ordering space for classes and examinations, and information about the
DCC Helpdesk.

« Providing educational resources: Students and teachers have access to interactive
documents answering most of the questions and doubts; “Teachers guide” is an online
course where over 2700 users gain knowledge on distance learning.
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LICENCE AND OPEN EDUCATION RESOURCES

Attributing a licence to the outputs the 4EU+ Virtual Centre will co-create and share from
local existing resources is significant to easily maintain and safeguard the original and
collaborative work among partner universities towards developing innovative resources for
students and teachers. By delineating the appropriate licencing, the 4EU+ Virtual Centre
could uphold the collective effort in creating innovative courses and workshops and enable
the broader community to access and reuse the pedagogical resources thus produced.

In the collaborative endeavour of developing pedagogical resources for academics and
students within the 4EU+ Alliance, using a Creative Commons (CC)5 license could be
considered an option. This would enable free access, adaptation, and redistribution of
resources, promoting collaboration and knowledge sharing among educators and learners
within the 4EU+ Alliance and beyond.

However, some limitations in the type of common creative licences to use may occur
depending on the pedagogical resources created or shared.

Therefore, this topic would be further explored to ensure that the most appropriate licensing
is used for each resource.

5 https://creativecommons.org/about/cclicenses/
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DISSEMINATION AND ACTIVITIES PLAN

To ensure the successful development of the activities and their dissemination within the
scope of the 4EU+ Virtual Centre, the following elements might be defined aiming at
facilitating cooperation towards building a community of excellence in teaching and learning
as laid out above.

1. Dissemination objectives: objectives of the dissemination plan, such as raising
awareness, promoting the adoption of resources and best practices, and showcasing
1CORE success and impact.

a.

Raising awareness: Increase teachers' awareness of the 4EU+ Virtual Centre, its
resources, initiatives, and the benefits of using innovative and digital teaching
methods to enhance the learning experience for their students, in accordance
with the vision of the Alliance.

Encouraging adoption: encourage teachers within the 4EU+ Alliance to adopt
and implement the pedagogical resources, tools, and strategies provided by the
4EU+ Virtual Centre in their teaching practices.

Fostering collaboration: Facilitate the sharing of knowledge, experiences, and
best practices among teachers within the 4EU+ Alliance, encouraging
collaboration and the development of a supportive professional learning
community.

Showcasing success stories: Highlight the achievements and positive outcomes
of teachers who have successfully implemented innovative teaching practices
and digital learning tools, inspiring others to follow suit and contribute to the
overall improvement of teaching and learning within the 4EU+ Alliance.
Gathering feedback and self-reflection: Collect feedback from teachers on their
experiences using the 4EU+ Virtual Centre resources and initiatives, using this
information to refine and improve the offerings and better address the needs of
the target audience.

2. Dissemination activities: examples of actions that might be beneficial for disseminating
the activities in the long term. Those actions can allow the 4EU+ Virtual Centre to
effectively reach and engage with a broader audience, extending the impact of its
activities and fostering a vibrant and collaborative educational community:

a.

Online Platform/ 4EU+ website: The 4EU+ Virtual Centre can utilize a dedicated
online platform and the 4EU+ website for sharing its activities, in alignment
with the responsible groups in the 4EU+Alliance. The platform and the website,
based on the type of content to disseminate, could host a variety of resources,
such as educational materials, research findings, event announcements, and
news updates.

Webinars and Workshops: Organise webinars and virtual workshops to showcase
the 4EU+ Virtual Centre initiatives, projects, and research outcomes. Invite
renowned speakers, experts, and collaborators to present their work and
encourage participation from a wide audience.

Collaborative Networks: Develop beneficial partnerships and foster collaborative
relationships with sister alliances and educational institutions. Engage in joint
projects, share expertise, and leverage the networks to amplify the reach of the
4EU+ Virtual Centre activities.
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4EU+ Newsletters and Mailing Lists: Provide regular updates to stakeholders
using, among other tools, the newsletter to easily reach members of the 4EU+
alliance, teachers, researchers, and interested individuals. Encourage
subscription to the newsletter and maintain an updated mailing list for targeted
dissemination.

Conferences and Events: Participate in relevant conferences, and events to
present the 4EU+ Virtual Centre work, findings, and best practices. Utilize such
platforms to connect with likeminded professionals and raise awareness about
the centre's activities.

Open Access Publications: Publish papers, reports, and educational resources
under open access licenses. Ensure wide availability of the 4EU+ Virtual Centre
outputs through digital repositories and dedicated platforms to open
educational resources.

Community Engagement: Foster an active and engaged community around the
4EU+ Virtual Centre through forums, discussion boards, and online
communities. Encourage knowledge sharing, collaboration, and feedback from
users to continuously improve the centre's activities.

Local Engagement: Build meaningful connections with local communities and
educational stakeholders in the regions represented by the 4EU+ Alliance.
Organise outreach programs, workshops, and awareness campaigns to
effectively promote the 4EU+ Virtual Centre's valuable resources and foster
engagement with local teachers and learners.

Evaluation and Feedback: Regularly assess the impact and effectiveness of the
dissemination efforts through feedback surveys, user analytics, etc. Incorporate
feedback to refine the dissemination plan and align it with the evolving needs
of the target audience.

3. Task and subtask activities planning within the 1CORE framework to ensure their
effective implementation. However, an equally important aspect is the regular
development of a communication and dissemination plan for these activities and their
related outputs:

a.

Specific format and timeline: For each activity, the activities plan specifies the
format it will take (e.g., publication, event, report) and provides an approximate
date for its execution. This ensures clarity and enables efficient coordination.
Tailored Actions: Based on the nature of each activity, specific actions are
required to facilitate its successful implementation. The activities plan identifies
these actions, considering the unique characteristics and objectives of each
activity.

Social-media presence: Determine the optimal frequency for each
communication channel based on the preferences and habits of the target
audience. Establish a social-media presence and regularly share updates,
highlight notable achievements, and engage with the community through posts,
videos, and discussions in coordination with the dedicated working group.
Event-driven communication: Plan communication activities around key events,
milestones, or developments in the project, such as the release of new resources,
the launch of initiatives, or the announcement of success stories.

Target audience identification: identify the primary target audiences for each activity,
including, educators, students, administrative staff, local pedagogical centres, and
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other stakeholders in the field of education. By identifying the target audience and
understanding their specific needs, the 4EU+ Virtual Centre can ensure that its
resources and initiatives have the desired impact. For example, providing educators
with practical examples and case studies of successful implementations of innovative
teaching practices can inspire them to experiment with new approaches in their own
classrooms.
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ANNEX No 2

Examples of sharing and co-designing pedagogical resources within the
4EU+ Virtual Centre

Within the context of the 1CORE Project, the 4EU+ Virtual Centre plans to develop workshops,
courses and learning pathways, specified below, for teachers, students, and PhD candidates, for
the period 2022-2026. Those pedagogical resources will be based on new and existing materials,
will vary in duration, and will be designed with a practical and methodological focus. All partners
will be able to participate, thereby guaranteeing added value through co-design and
collaboration, as well as alignment with the Alliance's educational vision and framework,
including branding. The thematic focuses are current and impactful, and the pedagogical
resources will be developed based on the Alliance's innovative education framework, which
identifies six teaching methodologies and approaches: research-based education, transfer-
oriented education, active learning, critical thinking, self-directed learning, and intercultural
and inclusive education.

The workshops’ proposed thematic areas focus on innovative pedagogies, learning
environments, learning in multicultural contexts, student digital well-being, supervising PhD
candidates, training on designing a course from a student-centred perspective, and digital
innovation in teaching and learning.

Against the backdrop of the 1CORE Project, a first bunch of workshops, courses and a learning
pathway on innovative pedagogies is being developed and offered under the umbrella of the
4EU+ Virtual Centre:

=  Workshop on expanding the concept of learning design for post-pandemic teaching
using the Activity-Based curriculum Design training framework and the framework for
Spaces for Educational Activities (SEA) as a specification of student-centred learning.

= Short pilot course mainly for student use on teaching and learning in a multicultural
context.

=  Workshop on Digital Learning and Wellbeing for Students within the Alliance

*  Workshop on Supervising Doctoral Candidates for Professors and Post Docs.

= Concept idea for a learning pathway on innovative pedagogies for the teaching staff, built
on existing and new training.

=  Workshop, formed by several meetings, on Digital innovation in teaching and learning.

They are constantly evolving and subject to enhancements. They represent the first examples of
co-creation, development and sharing of innovative pedagogical resources proposed by the
4EU+ Virtual Centre. The workshops' preliminary outlines, their descriptions, timelines,
learning objectives and implementation plans, where available in view of the time schedule, are
reported below according to the progress achieved by April 2024°, as the date of the initial
submission of the present deliverable, with further developments also added in light of the
subsequent revision of this document.

6 Given that the deliverable delivery date is due before completing the workshops, in terms of design,
experimentation or implementation, some good practices and examples of such workshops' state-of-the-
art are reported. In this regard, a reference template has been created to capture the relevant information
pertaining to the workshops. Additionally, it is worth noting that this offer may potentially be expanded.
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Short pilot course mainly for student use on teaching and learning in a multicultural context

Versions Version 1
Title and leading university Teaching and learning in a multicultural context: Study at Sorbonne University / Get to
know SU?

(a pilot course that will give practical inputs about the Sorbonne to students who wish to following
teachings and continue learning in a multicultural context)

Timeline Under preparation

Learning objectives 1) This module aims to introduce and present Sorbonne University, giving tips and information
useful for students who wish to undertake a physical mobility at the university.
2) Interested visitors will have the opportunity to identify services, actions, events, associations,
and other useful hints on the Sorbonne, useful elements for a more integrated stay.
3) Participants will also find descriptions of Paris and practical information

Short description of the The main idea is to build an information self-paced module, probably on Moodle and accessible
workshop/course: online via the uLMS for the students.
e main activities, The module would include information about Sorbonne University, mobility at SU, local student
e format, associations, contacts, and other “good plans” for students interested in SU and eventually preparing
e workload, for their mobility.
e organization/methodology Workload:

e draft schedule/timeline

1CORE+ ¢ Grant Agreement 101089826
D2.2 -Establishing the 4EU+ Centre for Innovative and Digital Teaching and Learning (framework completed)
ERASMUS + ¢ European Universities Project



R Co-funded by
4eu+ the European Union

Organization: fully online, accessible via the uLMS

Implementation/work plan: e Existing resources and 4EU+ization - internal guide for students. Similar modules can
be created by all partner universities.

e Digital tools - Moodle
Proposed Implementation plan for the piloting phase - this module under preparation at
SU. There should be a first version ready for December 2024.
Proposed Implementation plan for (long-term) sustainability - internally at SU
Communicate and disseminate the digital resource - will be available on the uLMS,
dissemination as a shared course

e Existing resources and 4EU+ization

¢ Digital tools

e Proposed Implementation plan for
the piloting phase

e Proposed Implementation plan for
(long-term) sustainability

¢ Communicate and disseminate the
workshop/course

Our initial objective in designing and developing this self-paced online module on Sorbonne University’s Moodle platform was to deliver information
supporting students engaged in international mobility programmes. The module aimed to guide visitors through key services, initiatives, events, and
associations that enhanced their experience abroad, and provided additional content on Paris and practical aspects of daily life. However, during the
early stages of development, we learned that Sorbonne University was launching an ambitious project to create an online Welcome Desk, which would
address many of the same informational needs that we had identified.

This internal initiative became an opportunity to strengthen the added value of our module by placing greater emphasis on the intercultural
dimension of mobility—helping students navigate, integrate into, and thrive in a multicultural academic environment.

Consequently, we reoriented the module’s main goals and structure to focus on intercultural learning, the 4EU+ European Alliance University and its
learning opportunities, and Sorbonne University as a host institution. The latter will be primarily introduced through the resources developed for the
new Welcome Desk.

The pilot module follows a clear and progressive “funnel” structure, with three to four chapters designed to ensure a coherent learning progression:
understanding oneself > understanding the system > making choices > preparing for a specific institution.
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To better highlight the importance of multicultural experiences, we also chose to introduce a new title: ‘Discover a Multicultural Learning
Experience: Your European Journey to Sorbonne University with the 4EU+ Alliance’.

The envisages chapters are as follows:

e Chapter1- Experiencing and Learning in a Multicultural Environment
Introduces key attitudes and expectations for studying across cultures, including classroom norms, communication styles and reflective
scenarios.

e Chapter 2 - The 4EU+ European Learning Space
Presents the Alliance, explains 4EU+ educational activities, and highlights collaborative learning opportunities across member universities.

e Chapter 3 - Discover Sorbonne University
Introduces SU’s academic context and gives the necessary information to students that want to prepare and undertake a mobility a Sorbonne
university.

The online resource is implemented as mentioned in Moodle using standard tools (Page, Quiz, Assignment), ensuring seamless operability with the
4EU+ uLMS.

The screenshots below illustrate the overall structure and implementation of the pilot course in Moodle:
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Discover a multicultural learning experience: Your European journey to Sorbonne University with the 4EU+ Alliance

Discover a Multicultural learning experience: Your European journey to SU with
European University Alliance Self-paced - ~2 h English - B2 level
This short online course supports you in preparing for a mobility experience connected to Sorbonne University and the

European University Alliance. You will explore intercultural learning, discover the European learning space
created by , get to know Sorbonne University, and identify mobility options that match your goals and needs

# By the end of this course, you will: % How it works:

Recognise how the i g a shared European learning space Mini-quizzes to check your understanding
Discover Sorbonne University's faculties, values, and academic culture 1 research-based intercultural scenario
Become familiar with the Franch university system (LMD, CM/TD/TP, assessment, autonomy) 2 reflective writing tasks

Identify concrete mobility pathways and define your next step. Fully online - self-paced - mobile-friendly

Enseignant: Sani-Kumar Gurdial
Enseignant:

ssiliki Michou

es de vie

Catégorie: ¢

Understand what intercultural leaming is and why it matiers in European higher education Short readings with clean, visual explanations

Screenshot 2 - Module layout and content
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Case study: Starting a group project

Imagine you are starting a group assignment with three classmates. When the meeting begins, each person approaches the task differently:

+ One person proposes to divide tasks immediately.
« Another prefers to discuss the overall goals before deciding anything.
* Another observes quietly first, taking time to understand the dynamic.

These behaviours are common variations seen in many student groups. They can come from previous learning experiences, personality,
comfort levels, disciplinary norms, or cultural expectations. They are not “right or wrong” — they simply reflect different ways of engaging.

Research in intercultural education (Byram, Deardorff, Bennett) shows that recognising such differences without judgement helps reduce misunderstandings and
improves teamwork.

How would you respond in this situation? #* :

Future development and scalability (2025 and beyond)

Thought as a pilot course in 2024, this course can provide a transferable model that can be adapted and scaled across the 4EU+ Alliance. In 2025, the
course may be further developed to integrate additional institutional components at Sorbonne University, including:

e resources from the Welcome Desk under development;
e outcomes from the WG Mobility regarding student pathways and mobility information;
e contributions from the FG2 on inclusive and intercultural pedagogical practices, as well as on the multiculturality
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Concept idea for a learning pathway on innovative pedagogies for the teaching staff, built on existing and new trainings

Versions

Title and leading university

Timeline

Main objectives

Short description of the
workshop/course:

main activities,

format,

workload,
organization/methodology
draft schedule/timeline
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Draft version
Learning pathways on innovative pedagogies, SU, UHD

Under preparation

1) Propose examples of thematic or competencies-based pathways that can be offered to the
Alliance’s teaching staff allowing the participants to combine and construct high quality teaching
proposals enhancing the 4EU+ main competencies for students.

For the identification and proposal of the pathways, we defined the following action plan:

¢ Collection of trainings and Workshops: We're gathering information on existing training
courses and workshops from each partner university. The idea is to identify the courses they're
willing to share and work collaboratively to prepare a joint version.
o What to do: Please consult with your local pedagogical units and relevant services to
map out and document the available training opportunities.
o Document collaboration: An Excel spreadsheet has been shared for this purpose.
You can find it attached, on Teams here or by navigating 1ICORE WP2 4EU+ > 2.2.2
Innovative ped. and Supervising PhDs.
Please note that the Excel is for one university, and then we’ll centralize the
information. So, download it at your convenience, fill it in and get back to us.

o Deadline: Please ensure your contributions are uploaded by the end of May.

Next Steps:

¢ C(Creating a general document outlining training


https://cunicz.sharepoint.com/:x:/r/sites/1COREWP24EUcurricula2-subt2.2.2Innovativeped.andSupervisingPhDs/_layouts/15/Doc.aspx?sourcedoc=%7BE60907BF-B2E3-4C64-A23A-E2D6932D7FD4%7D&file=2.2.2_Data%20Collection%20about%20Trainings_%26_Workshops.xlsm&action=default&mobileredirect=true
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¢ (larifying the concept of “learning pathway” within WG Education and deciding on the
training to include.

e Reviewing, Modifying, and Adapting the selected trainings into 4EU+ versions

e Making these trainings accessible through the uLMS

Implementation/work plan: e Existing resources and 4EU+ization - identification of the existing (ongoing)

e Digital tools - uLMS

e Proposed Implementation plan for the piloting phase - focus on one pathway, if the
collected results allow us to identify at least one pathway.

e Proposed Implementation plan for (long-term) sustainability - building base of trainers
and participants, gaining needs analysis for further workshops, identifying which
workshops should be restructured into courses.

e Communicate and disseminate the workshop/course via the Virtual Centre.

e Existing resources and 4EU+ization

e Digital tools

e Proposed Implementation plan for
the piloting phase

e Proposed Implementation plan for
(long-term) sustainability

¢ Communicate and disseminate the
workshop/course e
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Developing Thematic Pathways for Pedagogical Training within the 4EU+ Alliance

Within the framework of the 4EU+ Alliance and our Flagship initiatives, we have proposed the creation of thematic pathways to enhance the visibility
and accessibility of our pedagogical training offerings. These pathways are designed for teaching staff and researchers across our partner universities,
each of which has dedicated pedagogical centres that actively support educators in their teaching roles.

Collaborative Approach and Data Collection

To build on existing resources and foster collaboration, we developed an Excel-based tool for collecting information on training programs. This tool
was distributed internally across our partner universities, enabling each institution to progressively add training that can be shared and opened to
other partners.

The data collection process is ongoing, with several universities already contributing their training programs. The tool includes key questions to
facilitate collaboration and improvement:

e Willingness to share training with 4EU+ Alliance members.

e Necessary changes (e.g., translations) for sharing.

e Interest in collaborating to develop joint or new training programs.
e Format, target audience, language, and intended learning outcomes.
e Total hours dedicated to synchronous and asynchronous activities.
e Proposals for new trainings to be developed collaboratively.

Current Progress and Future Directions

To date, we have collected 23 training proposals. Many coordinators have expressed their readiness to collaborate with colleagues from partner
universities to enhance and "4EU+ize" their trainings. This involves integrating suggestions and proposals to create joint training modules within the
Alliance.
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Based on the collected data, we have identified several thematic pathways.

Pathway: Inclusive and student-centred pedagogies

Would you be
interested in
Are you willing to | collaborating
open/share any with other
University training with partners to Title of the training/workshop Format
members of the develop a joint
4EU+ Alliance? version of the
training or a new
one?
SU yes yes Constructive alignment blended
Designing effective intended learning
SU yes yes outcomes blended
Researching your own teaching: the
principle of Scholarship of Teaching (and
UHD yes no Learning) blended
UHD no Supervising the Doctorate face-to-face
UHD no Research-based teaching and learning blended
UHD yes Active Learning with the SEA Model hybrid
UHD no Lecture like a Rockstar face-to-face
Mastering University Teaching: Evidence-
Based Strategies for Effective Higher
Cu yes yes Education Teaching face-to-face
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CU

yes

yes

How to Further Improve Your Teaching
Skills (Advanced Course for Educators)

face-to-face

Joint training

ABC-LD@4EU+

blended

With a particular focus on innovative pedagogies, this pathway includes
e Trainings aimed at supporting educators in the design and planning of their teaching

e Trainings focussed on developing teaching skills.

The other pathways we identified are:
Pathway: Digital competences and Al tools

Would you be
Are you willing to interested in
collaborating with
open/share any
University | trainings with other part.ne.rs to Title of the training/workshop Format
members of the deve.lop ajoint
4EU+ Alliance? ver.s lfm of the
training or a new
one?
SU yes yes Instructional video face-to-face
CU yes yes Al Tools for Absolute Beginners face-to-face
Transforming University Teaching and
Admin with Al Tools / Al Tools for
Smarter Teaching and Administration in
CU yes yes Higher Education face-to-face
Joint
module Thinking AI online self-paced

Pathway: Learning communities and collaboration
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Would you be
R interested in
:;:52;;:21;25 to collaborating with
University trainings with 3‘;}‘1,: : a;t‘r:)eill‘lstto Title of the training/workshop Format
members of the 4EU+ R pa)
Alliance? version of the
’ training or a new
one?
Online lecture with
UHD yes Meet2Talk discussion
UNIGE lunch pédagogiques (3 par semestre)
CU yes yes Inspiration café at First Medical Faculty face-to-face
Joint
proposal 4Eu+ Coffee-talks online
Pathway: Open sciences
Would you be
Are you willing to 1nterested‘1n .
open/share any collaborating with
University trainings with gtel‘llgopa;t}:ei;st to Title of the training/workshop Format
members of the 4EU+ . pa)
Alliance? version of the
’ training or a new
one?
there is already a Open science https://www.sorbonne-
collaboration (SU, universite.fr/actualites/formations-la-
CU, UCPH, UNIMI, | science-ouverte-dans-le-cadre-de- online
SU yes UHD, UW) lalliance-4eu synchronous
SU yes Open Science MOOC
Pathway: Well-being and socio-emotional competences
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https://www.sorbonne-universite.fr/actualites/formations-la-science-ouverte-dans-le-cadre-de-lalliance-4eu
https://www.sorbonne-universite.fr/actualites/formations-la-science-ouverte-dans-le-cadre-de-lalliance-4eu
https://www.sorbonne-universite.fr/actualites/formations-la-science-ouverte-dans-le-cadre-de-lalliance-4eu
https://www.sorbonne-universite.fr/actualites/formations-la-science-ouverte-dans-le-cadre-de-lalliance-4eu

Would you be
114 interested in
:r::/(s);;?euizg to collaborating with
. . P .. . ¥ other partners to . .
University trainings with develop a ioint Title of the training/workshop Format
members of the 4EU+ A pa)
R version of the
Alliance? . .
tralnlng or a new
one?
Train-the-Trainer Digital Learning and
UHD yes Student Well-Being blended
Using blended learning to promote
interdisciplinary skills - The Heidelberg
UHD no modular system for study skills blended
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We have also identified intercultural learning as a key theme. While current training is primarily aimed at students, we believe it is

essential to develop content for educators to enhance their skills and better support their students.

Strategic Objectives

Our goal is to design an offering that:

e Integrates transversal skills into each pathway.

e Aligns with European priorities, including inclusion, innovation, collaboration, and adaptability to transitions.

e Strengthens links between education, research, and the labour market, equipping educators with the skills needed to support students and
future professionals effectively.

The collection of training programs will continue throughout the fourth year of the 1Core project, enriching our overall offering and facilitating the
development of new joint training programs.
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Digital Learning and Student Wellbeing

Versions

Title and leading university

Timeline

Learning objectives

Short description of the
workshop/course:

e main activities,
e format,
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Version 1

Digital Learning and Student Wellbeing - UHD

November 2024 conducting the workshop with students across the alliance, evaluating,
reporting and optimizing for further use.

Students will be able to...

describe challenges in (digital) studies / learning.

describe different stress management techniques, evaluate them according to their individual
needs and preferences and apply suitable ones in their routines,

recognize, justify and apply the concepts of self-compassion & self-forgiveness to reduce stress
describe the concept of academic resilience, identify their personal resources and apply,
choose and apply strategies for time management according to their personal preferences and
needs,

With the acquired knowledge and attitudes, students have gained the ability to balance their well-
being in an increasingly digitalised and competitive study environment.

Flipped-classroom-format

Videos for self-directed learning, reflective learning activities, Online meetups with reflection
and exchange in groups

Workload: 4 ECTS (3 ECTS Face-to-face, 1 ECTS Self-directed learning)

Student-centred, active learning, self-reflection
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e workload,

e organization/methodology
e draft schedule/timeline

Implementation/work plan: -

e Existing resources and 4EU+ization Since 2025, the course has been offered to students within the framework of the 4EU+ Shared Courses

e Digital tools twice (summer semester 2025 (https://sp.4euplus.eu/courses/fb5702c0-oeob-4df3-gaf7-8a243d28f521)
e Proposed Implementation plan for ~ and winter semester 2025/2026 (https://sp.4euplus.eu/courses/cafedcfc-3c99-4802-acd3-
the piloting phase 985d5b4676¢5)), with a total of 25 students participating. It is planned to continue offering this course
e Proposed Implementation plan for in the same framework in close collaboration with the 4EU+ Centre for Innovative and Digital
(long-term) sustainability Teaching and Learning.

* Communicate and disseminate the | j5 .onducted on local UHD premises (MS Teams) to evaluate options for hosting it on other

workshop/course platforms of the 4EU+ Alliance in the future.

e Existing resources and 4EU+ization - the course addresses competencies and skills that are
relevant to supporting international collaboration of students in a digital context. The course
thus supports student to enhance their effective collaboration within the diverse course offer
of the 4EU+ alliance, especially the offer of 4EU+ Shared Online Courses

¢ Digital tools - MS Teams

e Proposed Implementation plan for the piloting phase - dissemination via 4EU+ Shared
Courses initiative

e Proposed Implementation plan for (long-term) sustainability - continue dissemination of
the course under the same format

Communicate and disseminate the workshop/course - website and other tools available of the
4EU+ Centre for Innovative and Digital Teaching and Learning.
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Expanding the concept of learning design for post-pandemic teaching using the framework for Spaces for Educational
Activities (SEA) as a specification of student-centred learning

Versions Version 1
Title and leading university Spaces for educational activity as a model for learning design (working title)
(UCPH, UHD)
Timeline - Finalize the document that explains the concept of the SEA-model (mid-March 2024)

- Workshop together with WG Education members to discuss assumptions and framework of the
SEA-model and its envisaged use cases (spring/summer 2024)

- Finalize plans for the workshop
o Settle date (November 2024)
o Finalize all relevant documents (beginning 2025)

Conduct workshop (beginning 2025)

Learning objectives Participants will be able to...
- ... to describe of implications of CA on learning design, reflect on possibilities and challenges
and evaluate it for planning their own courses.
- ...visualize individual learning journeys in a course in alignment with learning objectives, taking
diversity of students into account
- ...adopt the SEA model to plan teaching learning activities and spaces for dialogue about
learning for your own course

Short description of the Course outline (initially):
workshop/course:

e main activities,
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e format,

e workload,

e organization/methodology
e draft schedule/timeline

Implementation/work plan:

e Existing resources and 4EU+ization

e Digital tools

e Proposed Implementation plan for
the piloting phase

e Proposed Implementation plan for
(long-term) sustainability

¢ Communicate and disseminate the
workshop/course
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* Online Pre-Workshop Preparation (3 February, from 16:00 to 17:30):

Participants will engage in a brief online discussion to clarify specific questions about course

improvements, setting the stage for a productive face-to-face workshop.
* Face-to-Face Workshop in Heidelberg (17-18 February 2025):

Participants will gather in Heidelberg for an intensive, hands-on session where they will apply
the SEA Model to their chosen course. This collaborative process will involve deep reflection,
active dialogue, and strategic planning to refine their course design.

» Self-Directed Learning (20 February to 7 March 2025):

Participants will engage in a self-directed learning phase, which will allow the teams to further

develop their course plans and integrate insights gained during the workshop.
* Online Follow-Up Session (Week of 10-14 March 2025):

A half-day online session will be held to share results, reflect on lessons learned, and discuss the

next steps for implementing the course plans developed during the workshop.

The workshop was initially planned for 3 February 2025 to 14 March 2025 with a face-to-face workshop
in Heidelberg on 17/18 February 2025 and some online sessions.

The event announcement has been disseminated via the 4EU+ website to the Alliance and the local
teaching community: https://4euplus.eu/q4EU-415.html?newsID=23902.

Materials for the workshop have been made available via UHD's local unit for teaching and learning
support: https://www.heiskills.uni-heidelberg.de/en/about-us/study-skills-teaching/for-
instructors/educational-staff-development-programme/active-learning-with-the-sea-model

The workshop materials and framework can be used and adapted by all interested 4EU+ partners.
Therefore, the experience with the low number of registered participants led to exchanges within the
4EU+ Centre for Innovative and Digital Teaching and Learning regarding additional needs for
successfully implementing the workshop within the Centre's scope in a sustainable way. Among others,
the following have been identified as most important:

- Need for a Tool (LMS) to host the workshop
- Need for a platform to disseminate the material of the workshop (mainly written texts) within
the 4EU+ Centre for Innovative and Digital Teaching and Learning.
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Need to communicate the workshop in the context of one educational activity in 4EU+, which
allows for integration of teachers and students from this activity in the conduct of the workshop

Existing resources and 4EU+ization - the course addresses competencies and skills that are
relevant in regards to support international collaboration of students in a digital context. The
course thus supports students and teachers to jointly to enhance their effective collaboration
within the diverse course offerings of the 4EU+ Alliance, especially in offerings that are based on
formats that combine physical and virtual mobility parts (e.g. 4EU+ Blended Intensive
Programmes and Joint educational activities)

Digital tools - MS Teams

Proposed Implementation plan for the piloting phase - dissemination via 4EU+ Centre for
Innovative and Digital Teaching and Learning.

Proposed Implementation plan for (long-term) sustainability - continue dissemination of the
course under the same format

Communicate and disseminate the workshop/course - website and other tools available of
the 4EU+ Centre for Innovative and Digital Teaching and Learning; towards teaching
groups of 4EU+ educational activities.
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Digital innovation in teaching and learning

Versions Version 1

Title and leading university Digital innovation in teaching and learning, UW

Timeline 10.04.2024 - 22.04.2024

Learning objectives The “Digital innovation in teaching and learning” workshop series consists of six workshops,

designed to foster a rich, inclusive learning environment that strengthens participants’ digital,
methodological, and pedagogical competencies. The learning objectives of each workshop are the
following:

1) Participants will have the opportunity to expand their methodological toolkit and engage with
quantitative approaches and computer simulations in their research endeavour. They will also be
encouraged to engage in interdisciplinary collaboration to advance knowledge across academic
disciplines.

2) Workshop aims to introduce new ideas for teaching about environmental issues, the logic and
structure of the "Energy Security Strategy for Poland"

3) Participants will be introduced to types of interaction in games, such as how to align the goal of
the game and the goal of the class, both in a traditional class and in an online class.

4) Participants will gain an understanding of the historical development of 3D printing, its current
accessibility, and its relevance in modern educational settings compared to traditional teaching
aids.

5) The workshop aims to equip academic teachers with the knowledge and skills to work in the
area of sensitive topics in socially and culturally diverse communication and didactic contexts of
HEIs, especially to enhance their ability to discuss sensitive topics.

6) Summary and evaluation
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Short description of the workshop/course: The Workshop series consisted of 6 subtopics divided into 6 separate meetings:

e main activities, 1) Regression analyses and agent-based modelling in the humanities and social sciences

e format, . . . . . .
Recent years have seen increasing integration of quantitative methods and computer simulations

into humanistic and social science research. Regression analyses and agent-based modelling

 organization/methodology (ABM), long used in the natural sciences, are now expanding methodological possibilities in other
e draft schedule/timeline fields

e workload,

The workshop introduced methodological principles, practical applications, and result
interpretation, encouraging participants to adopt interdisciplinary and computational approaches
in their research.

2) Developing Green Matter

Environmental change poses complex challenges, and traditional teaching approaches often fail to
capture the interconnectedness of contemporary systems.

The workshop presented an innovative course conducted at the University of Warsaw, where
students collaboratively developed an Energy Security Strategy for Poland using participatory
education and problem-based learning.

The session introduced:

new approaches to teaching environmental issues,
course structure and logic,

roles of participants,

workflow and exercises,

and overall educational outcomes.

3) Games in Education - practical aspects
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This workshop explored the use of games and simulations in academic teaching. Participants
learned how to:

match game objectives with course objectives,

assess opportunities and limitations of game-based learning,

understand types of interaction in games,

avoid common mistakes when transitioning from traditional to online classes,

and identify effective examples of games in training and education.

4) Exploration of 3D printing technology and focusing on its applications and implications in
educational contexts.

Participants explored:

the historical development and accessibility of 3D printing,
advantages and limitations of 3D printing and scanning,

printing materials, techniques, and model preparation processes.

Although direct printing was not included, the workshop taught participants how to source
models online, prepare them for printing, locate printing facilities, and recognize common
challenges.

It aimed to equip educators with the knowledge to integrate 3D printing meaningfully into
teaching.

5) Teaching sensitive topics in sensitive times — Sensi Class Platform
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This workshop prepared academic teachers to manage sensitive topics in culturally diverse higher

education contexts. Using interactive activities, case studies, e-learning tools, and collaborative
exercises, participants:

o reflected on their own teaching strategies,

e analysed examples of sensitive situations,

e practiced approaches for managing difficult discussions,

o explored the SensiClass Platform and its pedagogical resources.

6) Final summary workshop

Format: online workshops
Workload: six two-hour long meetings

Methodology: The workshop series applied a combination of interactive and experiential learning
methods designed to maximize participant engagement.

e Mixed-method and flipped elements

Participants prepared with pre-session materials, while synchronous sessions focused on
collaborative and practical activities.

e Interactive learning

Methods included:

e breakout group work,

e case studies,

e moderated discussions,

e collaborative design tasks,

¢ hands-on exercises using digital analytical and simulation tools.
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e Constructivist approach

Participants built knowledge through experimentation, problem-solving, and interdisciplinary
dialogue.

e Learning by doing

Each module contained practical components related to real classroom challenges.

Organization: fully online, registration by Google forms
Schedule:

® 10.04.2024;16:00-18:00
®  11.04.2024; 15:00-17:00

®  12.04.2024;10:00-12:00
* 18.04.2024; 15:00-17:00
®  22.04.2024; 17:00-19:00

Implementation/work plan: e Existing resources and 4EU+ization - the course addresses competencies and skills
that are particularly relevant for supporting the enhancement of the 4EU+ Campus

© el s el 4G and, namely, the deployment of the 4EU+ offering of shared courses

e Digital tools .. . . .
& e Digital tools - business game, statistical data analysis tools

© o v S FlAtm e e e Proposed Implementation plan for the piloting phase - this is the piloting phase.

piloting phase

e Proposed Implementation plan for
(long-term) sustainability

e Communicate and disseminate the

e Proposed Implementation plan for (long-term) sustainability - building a base of
trainers and participants, gaining needs analysis for further workshops, and
identifying which workshops should be restructured into courses.

workshop/course

1CORE ¢ Grant Agreement 101089826
Dz2.2 -Establishing the 4EU+ Centre for Innovative and Digital Teaching and Learning (framework completed) 69 /76
ERASMUS + ¢ European Universities Project



*.*'*.* Co-funded by
O the European Union

e Communicate and disseminate the workshop/course - post hoc assessment
(questionnaire).
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Supervising Doctoral Candidates for Professors and Post Docs workshop

Versions Draft version

Title and leading university Supervising the doctorate, UHD
Timeline Under preparation

Learning objectives After this course you will be able to ...

— define your role as a supervisor in regard to your leadership style and your responsibilities.

— define the core competencies (soft skills) needed in a doctoral student in order to
successfully do a PhD with you.

— optimize your ideal supervision-cycle, starting with the recruitment interview.

— describe a framework of communication for regular performance evaluation with your
students.

— apply some ideas about trouble shooting.

Short description of the Supervising doctoral students is one of the most rewarding things that anyone in university
workshop/course: education can do. Guiding new scholars to become independent researchers, who conduct a project,
write up the results, present them at the viva, is a satisfying experience. However - often supervisors
state observations such as “my PhD students are diligent workers - only they haven’t got a clue as to
what the data they came up with actually mean” - or “my PhD students are really bright, but they do
not want to stay in science so they do not really put all possible effort into their projects”.

e main activities,
e format,
e workload,

e organization/methodology
e draft schedule/timeline Many of the possible problems between supervisor and PhD student stem from diverging
expectations or assumptions about each other that have never been raised.
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Implementation/work plan:

e Existing resources and 4EU+ization

e Digital tools

e Proposed Implementation plan for
the piloting phase

e Proposed Implementation plan for
(long-term) sustainability

¢ Communicate and disseminate the
workshop/course
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In order to prevent possible problems, the course will be looking at the “ideal cycle” (selecting the
doctoral student, getting him/her started, designing and planning a project, keeping up the students
motivation, supervising the writing of the thesis and preparing him/her to present the data). It will
also be looking at remedial measures when problems have occurred by discussing cases you bring
along from your own experiences.

The aim of this blended learning workshop is to maximize the chances of students being successful
and foreshadow problems that might arise. The workshop will be conducted in a blended learning
format. It will start with an online kick-off, followed by a self-study/group work phase, before it will
conclude with an on-site meeting.

o Existing resources and 4EU+ization - once being finalized the course will provide
opportunities to enhance the environment for PhD students, possibly integrating a divers set
of perspectives from the local environments for PhD students within the 4EU+ Alliance.

e Digital tools - tbhd.

e Proposed Implementation plan for the piloting phase - use existing resources from LERU
workshop (https://www.leru.org/publications/lerus-view-on-holistic-doctoral-
supervision)

e Proposed Implementation plan for (long-term) sustainability - building base of trainers
and participants, gaining needs analysis for further workshops, identifying which
workshops should be restructured into courses.

e Communicate and disseminate the workshop/course - via the virtual centre and 4EU+
Flagships.
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Annex No 3

Competency-based approach, situated development of university teachers’
pedagogical practice

As an alternative to thematically structured learning pathways, the 4EU+ Virtual Centre may
adopt a situated, competency-based approach focused on the systematic development of
pedagogical competencies of higher education teachers. Rather than organising professional
development primarily around topics or training offers, this approach takes the teacher’s
pedagogical practice as its starting point and frames learning as a continuous, reflective, and
context-sensitive process.

The purpose of this approach is to provide a shared reference framework for quality
teaching, support intentional professional growth, and strengthen a common pedagogical
language across institutions. It aligns with the understanding that many university teachers
enter teaching roles without formal pedagogical preparation and therefore benefit most from
formative, practice-oriented support, embedded in their real teaching contexts and
disciplinary environments.

The theoretical foundations are built on constructivist and dialogic approaches to learning,
experiential learning, and reflective practice. Teaching quality is understood as emerging from
learners' active engagement, the purposeful design of learning environments, and teachers'
continuous reflection on the impact of their pedagogical decisions. Competencies are
conceptualised as an integrated set of knowledge, skills, and attitudes, developed over time
and influenced by institutional conditions, professional identity, and values.

the competency framework serves as:

. an overview of key aspects of effective/high-quality teaching,

o a source of inspiration for continuous improvement,

. a guide for prioritising pedagogical development efforts,

. a reference point for teaching and learning centres and educational developers,

. a cross-disciplinary map of competencies that pedagogical development activities

should support.

The framework 7 supports six interconnected competency areas. These areas define the scope
of pedagogical competence development:

1. Teaching and learning planning and design

a. The teacher designs their course within the context of the study programme and in line
with relevant university regulations.

b. The teacher sets learning outcomes for their course and individual classes and chooses

suitable methods of measuring their attainment.

7 This framework is based on the “Framework for Effective Teaching” from Charles University:
https://paedagogium.cuni.cz/wp-
content/uploads/2025/03/framework_for_effective_teaching_final_and_glossary.pdf.
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c. The teacher selects teaching strategies that contribute to achieving the

expected learning outcomes and adapts them to the students' needs.
The teacher utilizes techniques for effective class preparation.

e. The teacher integrates their own research, as well as research findings in the
field, into their teaching.

2. Managing the teaching and learning process

a. The teacher motivates students to master the competencies defined in the
course.

b. The teacher guides students to take responsibility for their own learning.

0

The teacher utilizes a variety of strategies that promote student active learning.
d. The teacher applies techniques and strategies for creating a safe learning
environment.
e. The teacher promotes an approach that respects the diversity of students.
f. The teacher monitors the purposeful use of class time and can respond to the
development of unpredictable situations.
3. Feedback and assessment
a. The teacher fairly and transparently assesses whether students have met the
course requirements.
b. The teacher provides students with continuous and constructive feedback that
supports their motivation.
c. The teacher creates a classroom climate where giving feedback is not only
possible but expected and encouraged by students.
d. The teacher encourages students to work with their mistakes, to recognize,
correct and learn from them.
4. Reflective teaching and teacher professional development
a. The teacher evaluates the extent to which expected learning outcomes have
been achieved for a given course or individual class.
b. Through evaluation and ongoing reflection, the teacher continuously improves
their teaching.
c. Based on self-reflection and feedback, the teacher sets specific goals for their
professional development.
d. The teacher regularly and systematically pursues education on how to improve
the quality of teaching.
5. Professional cooperation
a. The teacher regularly engages in discussions about teaching with colleagues for
mutual inspiration and sharing of experience.
b. The teacher offers their support to colleagues.
c. The teacher establishes collaborations with colleagues outside the university,
with the focus on pedagogical sharing and improving teaching quality.
6. Supporting teaching and learning with digital technologies
a. The teacher meaningfully and effectively integrates digital technologies into
their teaching.
b. The teacher utilises digital technologies in professional communication and
collaboration.
c. The teacher is able to create an e-learning support for their course and
effectively utilise it.
d. The teacher effectively teaches in a distance learning format.
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Within the 4EU+ context, this competency-based approach enables comparability without
standardisation, supports institutional diversity, and provides a robust foundation for
collaboration among pedagogical development specialists. It complements existing training
offers while offering a coherent, long-term framework for professional learning, quality
enhancement, and the development of a transnational community of practice in teaching and
learning.

This framework is based on the “Framework for Effective Teaching” from Charles University:
https://paedagogium.cuni.cz/wp-
content/uploads/2025/03/framework_for_effective_teaching_final and_glossary.pdf.
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